


OBJECTIVES

" FEW'S PURPOSE
" FEW'S GOALS

" IMPORTANCE OF TRAINING AND DEVELOPMENT
® RESOURCES

" ALL ABOUT THE VLS I

"Q&A




QUOTE

“You are your greatest asset. Put your time, effort and

money (nto tratning, grooming, and encouraging your
greatest asset."—TOM HOPKINS
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TRAINING GOALS

® Promote premiere training

@;

® Aid members to acquire knowledge of career
development and planning techniques

® Increase knowledge of federal systems, rules and
regulations

® Raise awareness of issues that impact women

® Provide tools and explore opportunities to expand
training to our members |




IMPORTANCE OF TRAINING AND DEVELOPMENT

® Technology

® Reconstructing e %NG
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® Diversity M g
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® Growth




FEW'S COMMITMENT

Training will be conducted at the National,
Regional and Chapter levels ...

“There (s a difference between INTEREST AND
COMMITMENT. When you are interested (n doing
something, you do it only when it (s convenient.
When you’re COMMITTED TO SOMETHING, You
accept NO EXCUSES; ONLY RESULTS!”

~Kenneth Blanchard




RESOURCES

FEW HAS DEVELOPED TOOLS IN ORDER TO ASSIST YOU IN OBTAINING
BUY-IN FOR YOUR CAREER DEVELOPMENT

® TRAINING JUSTIFICATION DOCUMENTATION CLICK HERE

" TRAINING RATIONALE

" MEMBERSHIP INDIVIDUAL DEVELOPMENT PLAN (IDP) CLICK HERE

® TOOL LINK: CLICK HERE
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https://www.few.org/wp-content/uploads/2021/09/Training-Justification-Letter-vSep2021.docx
https://www.few.org/wp-content/uploads/2021/01/FEW-IndDevPlan1.pdf
https://www.few.org/national-training-program/toolkit/

INDIVIDUAL DEVELOPMENT PLAN (IDP)

“What am | great at?”

“What does my Agency/Chapter need?"”

—

“What do I love?”




4 i

Virtual Leadership Summit llI
July 18-22, 2022




EARLY SPECIAL RATES
Leadership Next Level:

People, Purpose, and Passion

[ONAL TRAINING EVENT
Early Registration Rate June 15 |

Membe S 19Q
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Rogmntlon Rate after June 15
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Membe ‘699
Non 1rL\« rate: $899
REGISTER NOW

TRAINING TRACKS




VIRTUAL LEADERSHIP SUMMIT 1

HOME ABOUTUS OURFOCUS COMMUNITY NEWS CENTER

TRAINING & EDUCATION
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Click here for a downloadable PDF registration form.

For questions or comments:

Tiffany Deans _—
VLS Il National Event Planner
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Call: (800) 959-7767 'g 1Y
E-mail: ntpevents@few.org




VIRTUAL LEADERSHIP SUMMIT Il
Highlighted Training Available

TRACKING TRACKS:

+  Project Management and Skills Track |nC| USiOI’l, Dive I’Sity,
+  Two-Day Women Leadership Certificate Eq u |ty, Accessi b| | |ty a nd
Program 8 .
, _ Socially Responsible
» Special Emphasis Program Manager (SEPM)
Certificate Workplace (IDEAS)

*«  Human Resources (HR)

Networking Your Way to Success:
Lead with Passion & Purpose

* Leadership Management

Smart Decision Making: 6 =

Leadership Tips for You and Your Climbing e o =
Team Career Success and Soaring

to New Heights




HEALTH AWARENESS DAY

“Be happy in the moment, that’s enough. Each moment 1s
all we need, not more.” — Mother Teresa




VIRTUAL LEADERSHIP SUMMIT lii
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MONDAY — OPENING CEREMONY; EXHIBIT HA|:|_‘ GRAND OPENING; SPECIAL EMPHASIS
PROGRAM MANAGER (SEPM) TRAINING AND ANNUAL MEMBERSHIP MEETING

TUESDAY — HEALTH AND WELLNESS FAIR OPEN; AWARDS/SCHOLARSHIPS/MILITARY
PROGRAM; CHAPTER LEADERSHIP FORUM AND LEADERSHIP DEVELOPMENT CERTIFICATE

PROGRAM

&

WEDNESDAY — REGIONAL MEETINGS
THURSDAY — GRADUATION OF THE 2021 FEW MENTORING COHORT
FRIDAY - DIVERSITY PROGRAM AND INSTALLATION OF THE NATIONAL OFFICERS




Soft Skills NO LONGER Enhance Your Candidacy
For A New Job!

91% of Employers are saying, “to achieve success a candidate

demonstrating capacity should include: critical thinking, vibrant
communication, the ability to solve problems and these skills is more
major than the undergraduate degree.”

Reference:
Graham, D.,(August 15, 2020), Newsflash: Soft Skills No longer Enhance Your Candidacy for a New Job, website https://www.forbes.com/sites/dawngraham/2020/08/15/newsflash-soft-

skills-no-longer-enhance-your-candidacy-for-a-new-job/amp/, Retrieved August 2020.



https://www.forbes.com/sites/dawngraham/2020/08/15/newsflash-soft-skills-no-longer-enhance-your-candidacy-for-a-new-job/amp/

VIRTUAL LEADERSHIP SUMMIT 1
TAKE AWAY

= Register for the Virtual Leadership Summit Il

» Go places where you are “Least Qualified”

= Encircle the Lessons of the Pandemic

= Tackle Stretch Assignments




CONTACT INFORMATION

KAYA LEWIS-BALTIMORE
NATIONAL VICE PRESIDENT OF TRAINING
EMAIL: TRAININGVP@FEW.ORG
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