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FISCAL

Information
L FISCAL
A. Operating Budget Analysis for April 30, 2020.
1. Background/Present Situation
a) The Financial Analysis for April 30, 2020, is attached as Exhibit A.
b) The Operating Budget for the period ending April 30, 2020, is attached as

Exhibit B.
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https://www.floridahousing.org/docs/default-source/data-docs-and-reports/boardpackages/2020/may-29/info-items/Fiscal_Ex_A
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I.

GUARANTEE PROGRAM

Information

GUARANTEE PROGRAM

A.

B.

Status of the Guarantee Program portfolio

1. Background/Present Situation

a)

b)

Since the implementation of the Guarantee Program in 1993, 120 transactions
facilitating the construction of over 28,000 housing units in Florida were
guaranteed. In November 1994, the Guarantee Program entered into an
agreement with HUD to participate in the Risk-Sharing Program; characterized
by a 50/50 sharing of default risk in connection with the mortgage guarantee. As
of 4/30/20, one (1) multifamily development remains in the Guarantee Program
portfolio.

Between November 2008 and April 2010, eight (8) multifamily claims were
filed on the Guarantee Program portfolio, representing the total (and only)
multifamily claims incurred in its 24-year history. The Guarantee Program
experienced a strong 87% foreclosure recovery rate, compared to the 64%
national average at that time.! Currently, there are no foreclosures in inventory
and no developments in monetary default in the portfolio.

Corpus and Portfolio Risk Exposure

1. Background/Present Situation

a)

b)

The global liquidity crisis of 2008 collapsed the market for the variable rate
bonds capitalizing the Guarantee Program corpus, ultimately leading staff to
restructure the debt, paying off approximately $89 million and refinancing the
remaining $156.2 million in variable rate bonds to a 5-year term loan with
Citibank, closing on December 31, 2009.

At that time, the Guarantee Program’s total risk exposure was $754.5 million.
Since then, in keeping with the Board’s mandate to cede risk from the portfolio,

total risk exposure has been reduced over 99%, as reflected below:

Portfolio Risk Exposure

As of
4/30/20

12/31/19

12/31/18

12/31/17

12/31/16 | 12/31/15 | 12/31/14 | 12/31/13 | 12/31/12 | 12/31/11

$0

$5.2M

$19.9M

$20.4

$30.9M | $59.4M | $158.9M | $306.SM | $468.5M | $578.8M

¢)

The continued low interest rate environment has prompted many Developers to
refinance their properties, paying-off their guaranteed mortgages and removing
them from the Guarantee Program portfolio, representing the primary driver
behind the reduction in Total Commitments reflected above. Refinancing
activity is reflected in the following chart:

! Real Capital Analytics, April 2011
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GUARANTEE PROGRAM
Information

Refinancing Activity

1.

Background/Present Situation

a)

b)

Standard & Poor’s: April 2017 A+ / Stable outlook
Cited strengths: “Strong state financial support...Strong asset quality...Strong
asset management policies” ]

Fitch: March 2018 A+ / Stable outlook
Cited strengths: “Low Risk-to-Capital Ratio... Limited State support ...Minimal
Multifamily Losses”?

D. Risk-to-Capital Ratio

1.

Background/Present Situation

a)

Authorized Maximum Ratio = 5:1. Peaking in 1999 at 4.95:1, subsequent
management efforts resulted in a more conservative downward trend to the
vastly improved ratio of .04:1 as of 4/30/20. Capital not needed to support the
outstanding Guarantees has been made available to the SAIL program for use in
the 2016-2018 and 2019 competitive solicitations. Specifically, $40 million was
made available to workforce housing and the remaining $78 million to SAIL.

E. Guarantee Program Portfolio (Exhibit A)

(1 Standard & Poor’s, “Florida Affordable Housing Guarantee Fund”, April 11, 2017, www.standardandpoors.com/ratingsdirect.
(2] Fitch Ratings, “Fitch Affirms Florida Housing Finance Corp's Guarantee Fund at 'A+'; Outlook Stable”, March 28, 2018,

www.fitchratings.com.
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As of
4/30/20 2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
0 2 0 1 5 17 22 22 9 12 2
n/a $14.4M | n/a $10.2M | $27.6M | $100M | $136.8M | $149.4M | $84M | $117.9M | $9.9M

d) Contributing to the reduction in Total Commitments was approximately $115
million in partial prepayments (of mortgages) from SAIL ELI proceeds, funded
prior to or at the time of closing, helping facilitate refinancing activity.

e) Furthermore, Management aggressively reduced the Guarantee Program
capitalizing debt, paying off $90.2 million on April 20, 2011, another $15
million on July 29, 2011, and the remaining $51.0 million on December 21,
2012, reducing the Guarantee Fund’s capitalizing debt to zero ($0).

f) The Guarantee Fund corpus contains approximately $140 million in capital
invested in the Florida Treasury, Special Purpose Investment Account (SPIA),
rated “A+f” by Standard & Poor’s as of September 30, 2017.

C. Current Ratings (Insurer Financial Strength)


https://www.floridahousing.org/docs/default-source/data-docs-and-reports/boardpackages/2020/may-29/info-items/Guarantee_Ex_A
http://www.standardandpoors.com/ratingsdirect
http://www.fitchratings.com/

HOUSING CREDITS

Information
L HOUSING CREDITS
A. The developments listed below have requested changes to the Extended Use Agreement:
1. Background/Present Situation
a) Trinity Towers West (2014-378C) is a 9% Housing Credit Development. The

Extended Low-Income Housing Agreement (EUA) was recorded in Brevard
County on December 27, 2016.

(1) On April 8, 2020, staff received a letter from the Owner requesting an
amenity swap to replace “programmable thermostats” with “Florida
Yards and Neighborhood certification on all landscaping” within
Exhibit B, Section E of the EUA.

2) Staff will amend the Extended Low-Income Housing Agreement (EUA)
as appropriate.

b) Hialeah Towers (2016-536C) is a 4% Housing Credit Development. The
Extended Low-Income Housing Agreement (EUA) was recorded in Miami-
Dade County on April 8, 2020.

(1) On April 20, 2020, staff received a letter from the Applicant requesting
a revision to Exhibit A of the EUA, which includes the legal
description of the Development. The wrong legal description was
provided at the time of the execution of the EUA and represents a
property in Brevard County while the Development is actually located
in Miami-Dade County.

2) Staff will amend the Extended Low-Income Housing Agreement
(EUA) as appropriate.
c) Blue Sky Brandon (2015-155C) is a 9% Housing Credit Development. The

Extended Low-Income Housing Agreement (EUA) was recorded in
Hillsborough County on January 5, 2018.

(1) On April 14, 2020, staff received a letter from the Owner requesting a
general features swap within Exhibit B, Section D (1), to replace
“reinforced walls for future installation of grab bars that meet or exceed
2010 ADA Standards for Accessible Design around each tub/shower
unit in the dwelling unit,” with “an anchoring system for future
installation of grab bars that meet or exceed 2010 ADA Standards for
Accessible Design around each tub/shower unit, in standard second
floor and higher units. All UFAS units and all first floor units have
reinforced walls as required.” While reinforced walls are required in
all units as part of the RFA, it was not determined until after 8609s had
been issued and residents began requesting the grab bars that the Owner
became aware that standard second floor and higher units had not been
fitted with reinforced walls.

(2) Staff will amend the Extended Low-Income Housing Agreement
(EUA) as appropriate.
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HURRICANE MICHAEL UPDATE

Information

I. HURRICANE MICHAEL UPDATE

A.

June 11, 2020

Multifamily Rental Portfolio

1. Background/Present Situation

a)

b)

¢)

d)

Florida Housing has 68 developments comprised of 597 buildings with 6,134
units in its portfolio located in the twelve counties declared a major disaster due
to Hurricane Michael.

From the damage assessments, nine developments reported damage extensive
enough to require displacement of some or all households. In total, 652
households have been displaced due to direct damage, unhealthy moisture
content and/or the discovery of mold in the housing units. An additional 15
properties reported moderate damage, 17 reported limited damage because of
the hurricane. Hatton House, a Jackson County development, was able to return
all 76 households to their units once power was restored and the elevator
operational.

The status of displaced households typically fell into one of four categories:

(1) Those that received FEMA rental assistance despite having to move 30
miles or more to find affordable housing. Many displaced from Bay
County had to find housing in Destin, Fort Walton or as far west as
Pensacola. FEMA was able to relocate many Jackson County families
to Dothan, Alabama;

2) Those that were staying with family or friends in the immediate area to
be closer to jobs and schools;

3) Those that were transferred to another property owned by the same
landlord; and

4 Those, especially in Bay County, that permanently relocated due to loss
of employment.

Florida Housing continues to monitor the damaged properties for regular
updates on reconstruction, damage mitigation efforts and rehousing of the
displaced households. Initially, 40 units were projected to be ready for
occupancy by the end of the first quarter with all units projected to be ready by
year-end. As of April 30, 2020, 569 (87%) of the 652 previously uninhabitable
units have been reoccupied. Those developments with units now ready for
occupancy are:

(1) Andrews Place Phases I and II (Bay County) 222 units

2) Foxwood (Bay County) 100 units

3) Orchard Pointe (Jackson County) 48 units

4) Panama Commons (Bay County) 82 units

Florida Housing Finance Corporation



HURRICANE MICHAEL UPDATE
Information
6) Pebble Hill Estates (Jackson County) 14 units
(6) Reserve at Northshore (Bay County) 4 units
@) Pinnacle at Hammock Place (Bay County) 99 units
e) Thirty-three developments have completed all work and debris removal. A
summary of the status of developments within Florida Housing’s portfolio that
sustained damage from Hurricane Michael is attached as Exhibit A.
f) The current status of Hurricane Michael related Requests for Applications

(RFAs) and developments awarded funding through those RFAs is attached as
Exhibit B.
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https://www.floridahousing.org/docs/default-source/data-docs-and-reports/boardpackages/2020/may-29/info-items/Hurricane_Ex_A
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L LEGAL
A. Legal
1.

June 11, 2020

LEGAL

Information

Background/Present Situation

a)

Pursuant to Resolution No. 2018-035A, the Board of Directors of Florida
Housing Finance Corporation delegated its authority under Section 120.542, Fla.
Stat., to consider, grant, or deny variances to the current and prior versions of
Rules 67-21.027(1), 67-21.003(1)(b), and 67-48.0023(2), Fla. Admin. Code, to
the Executive Director, the General Counsel, the Director of Multifamily
Development, and the Director of Multifamily Allocations of Florida Housing.
These variances would allow applicants for housing tax credits that had
submitted applications prior to July 8, 2018, to change their minimum set-aside
election to the Average Income test. Since the October Board meeting, Florida
Housing has issued such variances to the following:

Applicant Development County

HTG Paradise, LLC Max’s Landing Miami-Dade

Florida Housing Finance Corporation



MULTIFAMILY PROGRAMS

Information
L MULITFAMILY PROGRAMS
A. The development listed below has requested changes to the Extended Use Agreement:
1. Background/Present Situation
a) The Villas at Carver Park (2006-249B/2008-502C) is a 4% Housing Credit

Development utilized in conjunction with Tax-Exempt Multifamily Mortgage
Revenue Bonds (MMRB). The Extended Low-Income Housing Agreement
(EUA) was recorded in Orange County on November 6, 2009 and the Land Use
Restriction Agreement (Bond LURA) was recorded on March 31, 2008.

b) On February 14, 2020, staff received a letter from the Owner requesting to
amend the Resident Assurance Check-In Program provision within Exhibit B,
Section G(2) of the Extended Low-Income Housing Agreement (EUA) to
accurately reflect the description within the 2008 Universal Application
Instructions.

c) Staff will amend the Extended Low-Income Housing Agreement (EUA) as
appropriate.

June 11, 2020 Florida Housing Finance Corporation



MULTIFAMILY PROGRAMS - ALLOCATIONS

Information

I. MULTIFAMILY PROGRAMS - ALLOCATIONS

A.

June 11, 2020

Present Situation of Multifamily Allocations

1.

RFA Updates

a) Application Deadline for RFA 2020-105 Financing to Build Smaller Permanent
Supportive Housing Properties for Persons with Developmental Disabilities was
May 14, 2020. 7 Applications were received.

b) Application Deadline for RFA 2020-104 SAIL Financing Farmworker and
Commercial Fishing Worker Housing was May 19, 2020. 2 Applications were

received.

Rule Development Update

a) Rule Hearings for Rule Chapters 67-21 and 67-48, F.A.C. were held on May 19,
2020. Staff expects to file the rules for adoption on June 3, 2020, for an effective
date of June 23, 2020.

2020/2021 RFA Cycle Update

a) A 3" general RFA workshop was held on May 28, 2020.
b) A draft 2020/2021 RFA timeline is attached as Exhibit A. Staff intends to

present the finalized 2020/2021 Tentative Funding Amounts and Timeline to the
Board for approval at the July 17, 2020 Board meeting.

Florida Housing Finance Corporation
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STATE APARTMENT INCENTIVE LOAN PROGRAM (SAIL)

Information

I. STATE APARTMENT INCENTIVE LOAN PROGRAM (SAIL)

A.

June 11, 2020

Changes to Construction Features and Amenities

1. Background/Present Situation

a)

b)

The following developments have requested, and staff approved, changes to the
Construction Features & Amenities and/or Resident Programs in their
application since the last Board Meeting:

(1)

2)

)

Ambar Key / RFA 2017-107 / 2018-064BS — The borrower has
requested to replace “Energy Efficient windows in each unit” with
“Eco-Friendly Flooring for entire unit”. Scoring of the application will
remain unaffected.

Trinity Towers East / RFA 2015-112 / 2016-168BS — The borrower has
requested to replace “Programmable Thermostats in each unit” with
“Florida Yards and Neighborhoods certification on all landscaping”.
Scoring of the application will remain unaffected.

Ambar Key Homes / RFA 2016-112 /2017-167BS - The borrower has
requested to replace “Energy Efficient windows in each unit” with
“Humidistat in each unit” and “Water Sense dual flush toilets in all
bathrooms”. Scoring of the application will remain unaffected.

Staff will amend the Land Use Restriction Agreement(s) and/or Extended Use
Agreement(s) for the development as appropriate.

Florida Housing Finance Corporation



SINGLE FAMILY HOMEBUYER PROGRAMS

Information

I. SINGLE FAMILY HOMEBUYER PROGRAMS

A.

June 11, 2020

Single Family Homebuyer Programs

1. Background/Present Situation

a)

b)

d)

Even during the extreme economic fluctuations and uncertainty caused by the
global COVID-19 pandemic, Florida Housing continues to have funds
continuously available for qualifying homebuyers through FHFC Homebuyer
Loan Programs. Florida Housing’s Programs provide assistance to eligible
homebuyers by offering low-cost, 30-year, fixed-rate mortgages together with
down payment and closing cost assistance (DPA). Currently, we have four
Homebuyer Loan Programs; the Florida First Government Loan Program
(Government Loan Program), the Florida HFA Preferred Conventional Loan
Program (HFA Preferred), the Freddie Mac HFA Advantage Conventional Loan
Program (HFA Advantage) and the Salute Our Soldiers (S.0.S.) Military Loan
Program. We also offer a Mortgage Credit Certificate Program for qualified
homebuyers who may benefit from additional annual federal tax savings offered
through this program.

The Covid-19 pandemic has had a negative impact on overall loan production.
The CARES Act, signed into law on March 27, 2020, allows new and existing
homeowners to seek up to 12 months of loan forbearance on their mortgage
payments. If a new loan goes into forbearance prior to securitization, Ginnie
Mae will allow the loan to be placed into a security and sold. Unfortunately,
both Fannie Mae and Freddie Mac will only allow a loan to be securitized with
the payment of a large, additional fee of either 5% if the borrower is a first time
homebuyer or 7% if they are not. Additionally, US Bank, our Program’s Master
Servicer, has announced that they will charge additional fees for these loans.
The uncertainty of how these fees will be assessed and how many loans may be
affected has caused several of our largest producing lending institutions to
temporarily suspend originations in many HFA loan programs including our
own. Finance and Program staff are in discussions with US Bank and our
lenders on how to address these costs.

The Government Loan Program offers borrowers a 30-year, fixed-rate mortgage
using all approved government-insured loan types. These include Federal
Housing Administration (FHA) loans, U.S. Department of Veteran Affairs (VA)
loans, and United States Department of Agriculture-Rural Development (RD)
loans. This program is funded through both traditional mortgage revenue bond
sales as well as by the sale of Mortgage Backed Securities (MBS) into the
secondary markets. Included in this program is the Military Heroes Program,
which offers both honorably discharged veterans and active duty military
personnel the benefit of a lower first mortgage interest rate.

The HFA Preferred Conventional Loan Program offers a first mortgage loan
product developed by Fannie Mae specifically for state housing finance
agencies. This program is offered both as a bond-financed product as well as a
forward delivery “To Be Announced” (TBA) Program in conjunction with one
of our contracted investment bankers, Raymond James. Single Family Program
staff sets a daily mortgage rate for the TBA loans based upon prevailing market
rates and predetermined profitability goals. The conventional loans, originated
by participating lenders, offer borrowers a 30-year, fixed-rate mortgage.

Florida Housing Finance Corporation
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e)

2)

h)

i)

SINGLE FAMILY HOMEBUYER PROGRAMS

Information

Borrowers at or below 80% AMI benefit by not having to pay Loan Level Price
Adjustments (LLPA) and from lower mortgage insurance costs on these loans
when compared to other Fannie Mae mortgage products, as well as similar
government-insured loans such as FHA.

The Freddie Mac HFA Advantage Conventional Loan Program offers a first
mortgage loan product developed by Freddie Mac specifically for state and local
housing finance agencies. The program is offered both as a bond-financed
product as well as a forward delivery “To Be Announced” (TBA) Program in
conjunction with one of our contracted investment bankers, Raymond James.
Single Family Program staff sets a daily mortgage rate for the TBA loans based
upon prevailing market rates and predetermined profitability goals. The
conventional loans, originated by participating lenders, offer borrowers a 30-
year, fixed-rate mortgage. Borrowers at or below 80% AMI, benefit from lower
mortgage insurance costs on these loans when compared to other Freddie Mac
mortgage products and similar government-insured loans such as FHA.

On March 2" we launched a new TBA first mortgage loan program named
Salute Our Soldiers (S.0.S.) Military Loan Program. This loan program offers
our military service personnel and veterans 30-year, fixed-rate first mortgage
loans at a lower rate than our standard loan programs and with several down
payment assistance options. This program is available in all 67 counties
throughout the State of Florida to borrowers who are purchasing a primary
residence, meet income and purchase price limits, can qualify for a first
mortgage loan, and successfully complete a homebuyer education course. We
have allocated $8 million dollars of DPA for this program which should help
over 1000 military families acquire a home in Florida while generating over
$170 million in first mortgage loan volume.

Florida Housing offers qualified homebuyers DPA in the form of a second
mortgage loan in conjunction with all three of our first mortgage loan programs.
Our Florida Assist loan is a 0% deferred payment loan of $7,500. This second
mortgage program serves homebuyers with an area median income (AMI) of up
to 120%, adjusted for household size. It is repayable upon sale of the property,
refinance of the first mortgage, at the end of the first mortgage term, or if the
homeowner no longer occupies the property as his/her primary residence.

The HFA Preferred PLUS Conventional Loan Program and the HFA Advantage
PLUS Conventional Loan Program offer 3%, 4% and 5% of the purchase price
of the home in DPA as forgivable second mortgage loans. These loans are
forgiven 20% annually over a 5 year period unless the home is sold, refinanced
or is no longer the borrower’s primary residence. If any of these actions occur
prior to the 5 year forgiveness period, any remaining balance becomes due and
payable.

We also offer an amortizing second mortgage product, the Homebuyer Loan
Program (HLP) Second Mortgage. This product is offered across all of our first
mortgage programs and provides up to $10,000 of assistance at a 3% fixed
interest rate and is repaid in monthly payments over 15 years.

Our Mortgage Credit Certificate (“MCC”) Program provides qualified first-time
homebuyers with a non-refundable federal tax credit used to offset a portion of
their federal tax liability. The homeowner can claim this credit each year they
occupy the home as a primary residence, pay mortgage interest, and have a tax

Florida Housing Finance Corporation
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SINGLE FAMILY HOMEBUYER PROGRAMS

k)

1)

n)

Information

liability to offset. We currently have 138 approved Participating Lenders in the
MCC Program compared with 270 in our Homebuyer Loan Program. The
current MCC Program, available through the end of 2020, utilizes a multi-credit
structure, ranging from a 10% to 30% credit rate, which is dependent upon the
dollar amount of the underlying first mortgage. Homeowners receiving a credit
in excess of 20% may claim a credit up to $2000 annually while those at 20%
and below are not capped. By adopting this structure, we have been able to
extend the life of the program while also providing the federal tax credit benefit
to more borrowers. The MCC Program is in the wind down process and we have
ceased taking new MCC Lender applications. However, if it is determined that
we have excess Bond capacity either expiring in 2020 or available for use in
2021, the Program may be extended. We estimate that we currently have a
remaining issuance capacity to last through yearend. We will notify current
lenders that the Program will be ending in the near future. This should ensure
that lenders have adequate advanced notice of the impending Program closure
and can manage their loan pipeline accordingly.

Single Family Program Staff continually offers a three-hour, Department of
Business and Professional Regulation (DBPR)-approved continuing education
(“CE”) course for Realtors, which is coordinated through local Realtor boards
throughout the state. Realtors who attend these classes receive a general 3-hour
CE credit while learning about our Homebuyer Loan Programs, our Mortgage
Credit Certificate Program, and other affordable housing programs available to
their potential homebuyers. Due to Covid-19 travel restrictions, we have been
given temporary authority to offer the class via Webinar (online) format. Most
recently, Program Staff conducted courses for Space Coast Association of
Realtors, Miami Association of Realtors, Northeast Florida Association of
Realtors, Pinellas Realtors Organization and Central Pasco Chapter / Pasco, and
Ocala/Marion County Association of Realtors with over 531 Realtors attending
online.

Because of the efficiency and low cost of hosting these classes online, we have
applied with the Department of Business and Professional Regulation to let us
continue to offer these classes online after the temporary authority expires.

Single Family Program Staff also conducts telephonic, webinar and face-to-face
trainings for lender partners throughout the state. Trainings consist of program
requirements and recent updates, system training offered in conjunction with
eHousing and first mortgage and servicer requirements and updates offered in
conjunction with US Bank Home Mortgage. Together, Florida Housing,
eHousing and US Bank Home Mortgage provide lenders with information to
better assist with the origination, delivery and purchase of first and second
mortgages originated through our Homebuyer Loan Program

Florida Housing sponsors a toll-free telephone line (800-814-HOME), for first
time homebuyers to call for information about our program. Callers are able to
receive information through pre-recorded information that directs them to our
Homebuyer Loan Program Wizard tool, which is located on our website. Those
callers that have additional questions are transferred to Single Family Staff for
assistance.

Florida Housing Finance Corporation



SINGLE FAMILY HOMEBUYER PROGRAMS

Information

HOMEBUYER LOAN PROGRAMS SUMMARY

2020 Mortgage
2019 HLP 2020 HLP 2020 HLP 2020 HLP Credit
Government Conventional .
Program Program Loan Programs | Loan Programs Certificate
Totals Totals Totals Totals MCO)

Program
Average 1%
Mortgage Loan $156,525 $165,616 $166,260 $164,706 $185,965
Amount
Average
Acquisition $164,068 $170,219 $169,419 $171,348 $192,725
Price
Average
Compliance $51,640 $50,816 $51,229 $50,234 $46,269
Income
County Area
Median Income 65% 66% 68% 62% 68%
%
Total
Purchased I | &) s93654 | 151,741,180 |  $89,168.353 $62,572,827 NA
Mortgage
Loan Amounts
Total # of 4,872 919 538 381 308
Units

*uses 2020 statewide AMI of $68,000

2020 TOP 10 COUNTIES FOR HOMEBUYER LOAN PROGRAMS ORIGINATIONS

June 11, 2020

County Loan Loan Amount DPA
Count

Duval 174 $28,294,170.89 $1,250,727.00
Hillsborough 93 $16,053,391.65 $613,700.00
Polk 72 $11,275,007.15 $537,500.00
Pinellas 55 $9,027,381.22 $365,000.00
Pasco 52 $7,693,362.50 $392,500.00
Orange 46 $8,566,526.13 $299,000.00
Volusia 45 $7,514,011.36 $326,500.00
Brevard 44 $7,430,519.61 $243,000.00
Hernando 28 $4,231,574.40 $215,000.00
Bay 25 $4,257,735.01 $207,704.00

Florida Housing Finance Corporation



STRATEGIC PLAN AND PERFORMANCE MEASURES

Information

I. STRATEGIC PLAN AND PERFORMANCE MEASURES

A.

June 11, 2020

Strategic Plan Performance Measures and Informational Indicators

1.

Background

a)

b)

Sections 420.0006 and 420.504(1), Florida Statutes, direct the Executive
Director of the Department of Economic Opportunity (DEO) to contract with
Florida Housing on a multi-year basis to address the affordable housing needs of
the state. The contract must include the performance measures adopted by the
Board as part of and consistent with Florida Housing’s Strategic Plan, pursuant
to section 420.511(1), F.S.

The Affordable Housing Services contract requires Florida Housing to report to
DEO quarterly on the performance measures and targets. Section 420.0005, F.S.,
requires the DEO Director to certify to the state’s Chief Financial Officer that
Florida Housing is in compliance with the performance measure targets. This is
required to give Florida Housing access to appropriated state funding. These
reports are provided to DEO within 30 days of the end of each quarter.

Present Situation

a)

Quarterly Performance Measures and Targets for Quarter 1 — 2020 are attached
as Exhibit A. Quarterly Informational Indicators for Quarter 1 — 2020 are
attached as Exhibit B.
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Green = Good to Go

FHFC Performance Dashboard
Quarter 1 2020

Red = A Concern to Address

HOMEOWNERSHIP

Performance Measures

Data Informational Indicators Data
Q1/2020
Price: $166,629
Homebuyer Income: $49,809

End of Q1/2020 Homebuyer Loan Programs:
282 active and approved lenders. (Target: 50) Average Acquisition Price

Average Homebuyer Income

Number of Participating
First Mortgage Lenders*

Homebuyer Loan Programs First Mortgages Mortgage Credit Certificate: Q1/2020
First Mortgage Loan and Q1/2020: 589,960,673 Average Acquisition Price Price: 5192,100
. DPA Homebuyer Income: $46,137
Down Payment Assistance (DPA): Q1/2020: $4,216,214 Average Homebuyer Income

Foreclosure Counseling Program Q1/2020: $268,250 Homebuyer Loan Programs Q1/2020 (# of Loans: $ Total)

Fundmg Expended Since Inception: $6.3 million (estimated) Top 5 Counties for Originations . Duval (85?k Loans: $14,180,747)
(*county with access to HHF DPA program Hillsborough™ (1 Loans: 58,694,670)

yintroduced st . Polk* (42 Loans: $6,494,079)

v Pinellas* (38 Loans: $5,973,154)

Orange* (33 Loans: $6,000,253)

On pace for all commitments and disbursements

HOME Allocation and

Commitment Status
Number of Local Governments End of Q1/2020
Participating in the State Housing 120 local governments have approved LHAPs
.. i . (Target: Maintain at least 110 local governments
Initiative Partnership Program with with approved and active LHAPs)
Approved Local Housing Assistance
Plans
RENTAL
Performance Measures Data Informational Indicators Data
Guarantee Fund End of Q1/2020: .04:1 FHFC Rental Portfolio Occupancy Q1/2020: 96.76%
: H . : . 0/_QLO,
Risk-to-Capital Ratio (Maintain no more than a 5.00:1 leverage ratio) Rate Statewide (Target 93%-95%)
Guarantee Fund Standard & Poor's: A+/Stable (as of 04/11/17) Average Tenant Income in Florida Most recent annual figures (2019)
Insurer Ratings ' Fitch: A+/Stable (?s of'03/28/18) Rental Properties Public Housmg: $13,743
(Rating of not less than third-highest to safeguard HUD Properties: $11,207
USDA RD Properties: $16,833

State Housing Trust Fund)
FHFC Properties: $24,971
All Florida Renters: $47,096

Amount of State Appropriated Q1/2020 Average Tenant-Paid Gross Rent at Most recent annual figures (2019)
Rental Funding Awarded* Eight funding opportuniities (RFAs) issued by the end Florida Rental Properties Public Housmg: $312
of the Quarter. HUD Properties: $259
(Q1 Target: Issue at least one funding opportunity USDA RD Properties: Unavailable
FHFC Properties (All): $744

(RFA) related to current FY funding)
FHFC Properties (w/Rental Assist): $307

FHFC Properties (w/o Rental Assist): $859
All Florida Renters: $1,208

2019
7 SAIL Loans: 736 Units
5 HOME Loan: 368 Units
2020 Anticipated
5 SAIL Loans: 556 Units
1 HOME Loans: 33 Units

Most recent eligibility period Maturing Loans Data

Eligibility for National Pool of Low
Received 2018 National Pool Housing Credits

Income Housing Tax Credits

Percentage of SAIL Funds Awarded | FY 2019-20 Funds Allocation Reserved compared to Searches for Affordable Rentals on Q1/2020: 239,225 searches conducted
across each Demographic Group Aci”a' ’°}‘;fai:ded IfE"d(g:/Qlo{yz;)*zo) Housing Locator Website
arm/Fishworkers (5% - 0%
Compared to Reserved Allocation Homeless (10% - 0%)*
Percentages Special Needs (13% - 0%)*

Elderly (24.6% - 19.26%)
Families (47.4% - 47.10%)

*Awards for RFAs awarding this funding have not yet

Percentage of SAIL Funds Awarded |FY 2019-20 Funds Allocation Reserved compared to
Actual Awarded (End of Q1/2020)

across Small, Medium and Large )
Small Counties (10% - 4.79%)**

Counties Medium Counties (36.2% - 25.61%)**
Large Counties (53.8% - 35.96%)**

**This will be updated in tandem after allocations

are made.
Total/Affordable Units in FHFC End of Q1/2020
Portfolio Total: 213,660 Affordable: 181,167
ELI: 17,411
Homeless/Special Needs: 7,708 (includes 3,181 Link
units)
OPERATIONS
Performance Measures Data Informational Indicators Data

Budgeted Total Operating Expenses Period Ending 02/29/20
Under budget

to Actual Total Operating Expenses*
(Target: Not to exceed budget by more than 10%)

Board Engagement: Attendance & Q1/2020 Board Meetings
January: 7 of 7 seated members present

Attainment of Quorum*
March: 7 of 8 seated members present
(Target: Quorum - five members present)

*DEO/FHFC Contract Measure
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Taylore Maxey Thursday, May 7, 2020
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850-488-4197

Governor Ron DeSantis and Florida Housing Provide Local Governments
$5 Million in Housing Assistance for Families Impacted by COVID-19

Tallahassee, Fla. — Today, Governor Ron DeSantis along with the Florida Housing Finance Corporation
(Florida Housing) announced the distribution of S5 million to local governments through the State Housing
Initiatives Partnership (SHIP) program to assist individuals and families in Florida impacted by the COVID-
19 pandemic with the housing assistance and resources.

“My administration continues to take bold steps in ensuring families in Florida have the housing resources
needed in these uncertain times,” said Governor DeSantis. “Families can take comfort knowing the
additional funding to local government housing offices will be quickly distributed to help keep a roof over
Floridian’s heads.”

“During these turbulent times, Governor DeSantis and Florida Housing remain committed to helping
Floridians with homeownership and rental assistance with this much-needed allocation,” said Trey Price,
Executive Director for Florida Housing. “Because COVID-19 has impacted Florida as a whole, Florida
Housing has accelerated this release of available disaster recovery funds to eligible SHIP counties and
cities.”

As allowed by statute, Florida Housing held back $5 million of the 2019/2020 SHIP appropriation for
disaster recovery, which is typically used to assist SHIP participants with recovery from natural
disasters. In years that the funds are not used for that purpose, they are added to the normal SHIP
allocation at the end of the fiscal year and released in accordance with the statutory allocation
process. Those funds were fortunately not needed for that purpose this fiscal year.

Additionally, in our continued effort to support SHIP local governments Florida Housing has
implemented the following:

e Approving waiver requests from local governments related to homeownership (65%),
construction (75%), rental restriction (25%) and advertising requirements; and

e Approving technical revisions to Local Housing Assistance Plans (LHAPs) to allow for rental
assistance/eviction prevention, mortgage payment assistance/foreclosure prevention.

For more information about Florida Housing Finance Corporation and COVID-19 housing resources,
please visit www.floridahousing.org.

Hi
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Media Contact FOR IMMEDIATE RELEASE
Taylore Maxey Thursday, April 30, 2020
taylore.maxey@floridahousing.org

850-488-4197

Florida Housing Issues Emergency Rule to Discourage Rent
Increases During COVID-19 Pandemic

Tallahassee, Fla. — Trey Price, the Executive Director of the Florida Housing Finance Corporation
(Florida Housing), issued an Emergency Rule to discourage rent increases at properties funded
by Florida Housing during this public health emergency. Those who choose to implement rent
increases that impact residents during this global pandemic could jeopardize opportunities for
future Florida Housing funding.

“Florida Housing is doing everything legally possible to discourage rent increases from landlords
that have received our resources,” said Trey Price, Executive Director of Florida Housing Finance
Corporation. “We thank the overwhelming majority of landlords we work with who have not
increased rents at this time and they can rest assured they will not see funding penalties.”

Last week Price released a statement strongly urging property owners and managers of
properties funded by Florida Housing to suspend rent increases during the COVID-19 pandemic.

As Florida Housing continues to be committed to the health and well-being of all Floridians, we
have compiled a list of resources with relevant information for homeowners, residents,
developers, apartment owners, management companies, participating lenders, Realtors and
SHIP administrators regarding COVID-19.

Find more information on the emergency order and Florida Housing’s response to COVID-19 by
clicking here. For more information about Florida Housing Finance Corporation’s programs,
please visit www.floridahousing.org.

HitH

Florida Housing was created by the Legislature 40 years ago. We are the state’s housing finance agency
(HFA) that administers state and federal resources to help provide affordable homeownership and rental
housing options for the citizens of Florida.


mailto:taylore.maxey@floridahousing.org
https://floridahousing.org/about-florida-housing/covid-19-information-resources
http://www.floridahousing.org/

4@;, FLORIDA HOUSING

Media Contact FOR IMMEDIATE RELEASE
Taylore Maxey Thursday, April 30, 2020
Taylore.Maxey@floridahousing.org

850-488-4197

Florida Housing Unveils Redesigned Affordable Rental
Housing Locator

Tallahassee, Fla. — Today, the Florida Housing Finance Corporation (Florida Housing) unveils the
redesign of the statewide online affordable rental housing locator called FloridaHousingSearch.org
<www.floridahousingsearch.org>. The locator is part of Florida Housing’s ongoing effort to respond to
affordable rental housing needs in general as well as during natural disasters. While there has been no
change to the locator’s services it provides and it is still free, the new design is more user and mobile-
friendly making it easier for affordable housing developments to list their vacancies and for consumers
to find them.

Interested Renters

This online service is an easy way to find available affordable rental housing in Florida. Moreover, during
a natural disaster displaced families and individuals can find properties that are available to rent. Also
provided is a toll-free, bilingual call center support service, Monday through Friday from 9 a.m. to 8 p.m.
EDT.

Property Owners and Managers

FloridaHousingSearch.org currently allows Florida Housing funded properties, other government
subsidized and privately-owned affordable rental properties to post for free their vacancies. Additional
tools include the ability to identify the features and amenities at the property, provide information such
as the number of bedrooms and bathrooms, the location (with a map link), rent and deposit
requirements, utilities and much more. Property owners and managers will also be able to update
vacancy status immediately as units are being rented.

The redesigned locator does not require landlords to register the rental properties that are already
registered in the locator’s database. To register and list your properties with FloridaHousingSearch.org,
visit www.floridahousingsearch.org or call the toll-free number at 1-877-428-8844 and a customer
support staff from Socialserve.com will assist you.

Florida Housing is working with Socialserve.com, a national non-profit provider of housing locator
services. Socialserve.com created the software being used on the website and is responsible for
maintaining the site.

For additional information, visit www.floridahousingsearch.org or call the toll-free number 1-877-428-
8844. HitH
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Media Contact FOR IMMEDIATE RELEASE
Taylore Maxey Monday, April 20, 2020
taylore.maxey@floridahousing.org

850-488-4197

Florida Housing Finance Corporation Urges Property Owners to
Suspend Rent Increases During COVID-19 Pandemic

Tallahassee, Fla. — Today, Trey Price, the Executive Director of the Florida Housing Finance
Corporation (Florida Housing), strongly urged property owners and managers of properties
funded by Florida Housing to suspend rent increases during the COVID-19 pandemic.

“As Floridians grapple with the COVID-19 public health emergency, the last thing they need is for
landlords to increase rental payments,” said Trey Price, Executive Director of Florida Housing
Finance Corporation. “Florida Housing stands with Florida families by urging no rent increases
and ensuring Floridians have access to affordable and safe housing during these uncertain times
together. Those who choose to implement rent increases that impact residents during this global

pandemic could result in consequences for future funding opportunities with Florida Housing.”

The Department of Housing and Urban Development (HUD) unveiled 2020 rent and income limits
in March, and are posted on Florida Housing’s website.

For more information about Florida Housing Finance Corporation’s programs, please visit
www.floridahousing.org.

HHH

Florida Housing was created by the Legislature 40 years ago. We are the state’s housing finance agency (HFA)
that administers state and federal resources to help provide affordable homeownership and rental housing
options for the citizens of Florida.
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2020 COVID-19 Webpage Analytics

Analytics for the COVID19 Resource Page on FloridaHousing.org for the Month of APRIL
2020

1) The number of page views that began/ended on the COVID19 Resource page

® Pageviews
1,000

April 2020 May 2020

User started at this landing page: /about-florida-housing/covid-19-information-and-resources

then viewed these pages: and exited from these pages:
Second Page Sessions % Sessions

fabout-florida-housing/coy o it

id-19-information-and-reso 4,374 - 03.86%

uces -

2M 431%

fhome 27 0.58%

Sprograms/Tenters 8 017%

fabout-florida-housing 7 n15%

fabout-florida-housing/tov

\;j-]Q-H'IfDrI‘I'IEItIOI'I-FESOUFCE 7 8% Click on a second page to see exit pages
foontact-us g 0a1%

2) The number of sessions that began on the COVID19 Resource page and a percentage of new users

ALL » LANDING PAGE: /about-florida-housing/covid-19-information-and-rescurces Mar 12, 2020 - May 5, 2020

All Users

7.04% Entrances

Explorer
Summary
® Sessions
400
200
April 2020 May 2020
Acquisition Behavior Conversions  Goal 1: Event Tracking
Landing Page .
Bounce  Pages/ (M9 EventTracking (Goal e Event Tracking
Rate  Session  pERROR 1 Conversion Rate) Completions) (Goal 1 Value)
20.40% 224 00:00:43 0.00% 0 $0.00
Avgfor  Avgfor Avg for g for View: % of Total % of Total:
View: View: View: 0.00% 0.00% 0.00%
23.40% 402 00:02:20 (0.00%) () ($0.00)
(12.82%) | (44.23%) (69.27%)
/about-florida-housing/covid-19-info " 0 $0.00
1. rmation-and-resources L Z24| 00:00:43 0.00% {0.00%) (0.00%)




2020 Public Relations Summary

From January — April 2020, the BowStern PR team assisted Florida Housing with statewide and national
media outreach to generate awareness of Florida Housing Finance Corporation and the many programs
it offers. Some of the topics that were pitched included:

e  Florida Housing’s 40 Anniversary

e  Florida needs full funding of the Sadowski Fund

e  Florida Housing’s hurricane loan program

e  Santa Rosa Pilot Program

e  Florida Housing urging landlords to not increase rent during COVID-19

BowStern was able to secure 17 media placements, resulting in more than 92 million impressions.

January PR Initiatives:
e  Daily media monitoring
e  Florida Housing 40" Anniversary
e  Prepared press materials
e Created media list with key contacts from appropriate regional and statewide media
outlets
e Pitched press release to statewide media outlets
e  Coordinated interview with WFSU to discuss Florida Housing’s hurricane loan program
e Creating targeted, statewide media list of key reporters and editors to cover Florida Housing
initiatives
e  Data/statistical review of all Florida Housing programs over 40 years
e Building Lego houses for legislative leave-behinds

43_., FLORIDA HOUSING
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Florida Housing Finance Corporation Celebrates 40 Year Annivarsary
Prowiding affordoble housing ossstonce to mane than twe milllan Faridions

TALLAHRSSEE, Fla, — Florida mousing Firange Conporation [Flanida Mousing) i celebrating P
decades of senics as an cutstanding provider of innowativa, timely solutions that assist Flaridians
with Chesr Foeging seeds, hs the ate's housing feance agency [HRA), londa Housing panmnes

with developers, lenders and monprofits across the state to finance affordable housing
proparties, speciically tailored to demographics such as senkr cittzens, families, weberans,
homeless and persore with disabilties. Flonda Housng also offers 3 variety of programs and
rasources that aim to make the renting and hoerabuying process aaier for all familles

“Flereds deosdng wer b dealy 1 aver? tarmilss 15 g1t sinitg $#lordshls housimg amfinas. wa oot



To celebrate Florida Housing's farty years of impact, the agency will b= hosting multipls
development tours aoross the state to allow elected officials and media an inside look at
affordable housing properties in vankous locations throughaut Flosida,

Fer micre information on Florida Housing Finance Corporation, please visit
v, floridahows M. o4 0-years

LES]

Florida Housing Finanor Conpovation (Flondo Housing) was creoted by the state legislature in
1980 to pssiet in providing o range of affordoble howsing appartunities for gualifidng Fionida
residents, As the state’s hausing finonce ogency [HFA), Floride Housing administers state ond
federal resources bo prowvide affordatve homeownership and rental housing options ocross Bfe
entirety of the state, The waion of Flonida Housing i5 to be recognized as on autstanding provider
of innovative, meatuwable, data-drven oad fically sistainatde sofulions thal respond B the
offordomble housing challenges in Florida. Throwgh ifs work with developers, ienders, reaions,
ipcal governments ond eleched officials, Fonda Housing continues i it mizsion o fmese
housing oppovioailies and ensure its programs ore well motched to the needs of bhose i senves.

Earned Media Coverage:

e Secured interview with WFSU to discuss Florida Housing’s hurricane loan program

Capital Report: 1-31-2020
Bl

Aovailable and affordable housing remains hard to find for many NMarth Florida

communities more than a yvear after Hurricane Michael. But Tom Flanigan reports

the Florida Housing Finance Corporation is trying to help

February PR Initiatives:
e  Daily media monitoring
e Interviewed Ron Lieberman and began drafting the Sadowski Trust Fund op-ed
e  Pitched Metro510 Black History Month story to regionally appropriate Tampa news outlets

February Collateral Development:



40™ anniversary web page launch
Conducted social media training with Florida Housing team
40™ anniversary eblast development
Media tab rework on website

o New “Media Kit” page

o New “Earned Media” page

o Reorganization of tab
Lego house production and distribution to all legislators
Consumer and Legislator rack card development

ida | i FLORIDA HOUSING
Florida Housing 40¢- 40-
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In 40 years, we've
welcomed more than

families home.

Borida Housing
Bnance Corporation
Celebrates 40 Year
Anniversany

What we do:
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FLORIDA HOUSING
We're Celebrating Our 40th 4&’ IN - ION

Anniversary!
n 20 years, we'se welcomed marne than 2 million families home.

« More than §21.5 billion dishursed to local governments chrough the

Srare Housing In

ziackots Parmmesshin (SHIP) pragram oo fimance

e P G

mcome farnilies since 1952
» Approsemacely 104,000 korme leans pravided since 1982

= More than $8.5 billion provided in first morigage assistance since

Flafida Howsing Finanos Conporation has
devoted the past 40 years 1o ensure that
Floridians hiave a00ess o afordable housing
oplions. Through vanous programs and
resounces, Flofida Housing works i provide
famrilies, serior cilibens, velerans and persons
with developmental and physical disabikties

» More than $674 million provided in down payment assistance since

= Approcimacely 300,000 multifamily units funded since 1552

Hawing somewhere to call hame

1snt a privilege - it's a necessity

10w, OO+ NCImE EDans pr
235000 ULl |
S674 million provided in
payment assistancos

$2 5 billiorn app aled o local
novarmimants Ehnowcgh the '5I—!F'|':r-'-.'|r.=u|*.
$8.5 billien provided in first mortg
EsIstancy

With your support, we plan to welcome even
more Florida families home. Help us achieve
that goal.

LEGISLATORE: Vore in favar of funding the Housing Trust Funds
DEVELOPERS: Cononuwe to apply for funding through owr RFA process
FLORIDIANS: Use our programs, resources and educetonal macerials

Learn mare abaut cur impact in yeur earmmunity and haw yau can help.

FIND OUT HOW

4¢ g FLORIDA HOWUSIMG
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Earned Media Coverage:
e Secured coverage of Florida Housing Finance Corporation’s 40" Anniversary in the following
outlets:
o WZVN-TV ABC-7 — Fort Meyers, FL
Suncoast News Network — Sarasota, FL
The National Council of State Housing Agencies (NCSHA)
PRWeb
Benzinga
Markets Insider

O O O O O

Media Coverage:

Florida Housing Finance Corporation
Celebrates 40 Year Anniversary

SOURCE Florido Howsing Fincres Componation

Florida Howing Finonce Carparation has provided offordoble housing oasdistonce ba mare thon beo million Floridices

TALLAHASSEE, Fla, Feb, 12, 2020 /PRNewwwire-PRWesh' < Florido Housing Finence Corporation [Flerda Housing) is
pedebrating four decmdes of servoe onan outstonding prosider of inmovotive, tmely scluticns thot assist Floridians with their
housing needs. A& the state’s housing finonce ogency (HFAL Florido Housing portners with developers, lenders and nonprofits

e the alale 1o franies allordobls houing peopertio, guclicolly baioesd 1o demagraphics such as s clisen

fewnilies, vetenans, hermeless ond persons with disabilties. Florida Housing olse offers o vorkety of programs and resources that

oim to maoke the renbing and homebuying process sosier for oll formilies

“Flastida Housing works daly to aubt flamlies in aifsining affordable housing options, without compramising imporiont safeby
aond design fectures,” soid Trey Price, Executiee Director of Florido Housing Fironce Corporotion. "W know peophe thrive when
vl o e, health

Cur team is proud ta celebnate this 40-pear milestane and the impact Florda Housing programs howe made o those

thry beerw sl drn's el mance in b

man mrmpkryrard

chaocaing bo talm the rest sheps toward renting or purchosing ther first home.”

Florido Housing's progroms hove disbursed bllions of doliors of funding ond assisted hurdreds of thousands: of fomilies oeer
ere thor S5
rrilian in down payrnet cssisbance. Through progromns such as the Stabe Houwsing Initastives Pastneship (5500] Prognom,

Fearty ywars, with + provicked Tnswmeds hormpeownenhip fiel modgege axsitencs and mans than S678

Florido Housing has prosided 52.% billion to local governmants to oxsif in finoncing affardable homaowrership and rentol
hecwriireg Bor lower imcome families ot the lecol el Florda Housing hes als provided smangency Tunds ar thoas lell in need

after a nobuol disosbes

“Whan Hurricone Michoel hit, ry kids ond | wees keft stronded with nowhene to coll homa,” soid Kristin Cureenirsgs, first grodke
teacher ond Murricone Michosl Recovery Loon participort. "Florda Housing Finonce Corpomtion alkowsd my family to mowe

ca af thar B wir'ed Bssarss livir s Fewr izlrracad PR G G G it Farma. 'Withoul Flerida Hew bl ba

[Ledeoilif] from mass devostotion”

To celebeate Florida Housing's forty years of impaoct, the ogency will be hosting raitiok developmant tours ooross the stote to

alow slected officals ond medio on inside look ot affcrdable housing properties in varous locatiors throughout Flarida
For moes information on Florido Hogsing Finonce Corporation, pleose vt hitpweor flondahousinguong/d0-years.
e

Fleridn Hcgrsirg Finonoe Corporation (Florido Housing) was created by the stote legislobure in 1980 §

ol in proveiding o

[HFAL Flerida

e of allandable hoausing appartuniti
Housing odmirishers shate ond fedenal resources to provide affordoble homeswnerdhip and rental housing options ooross the

ertinety of the state, The vision of Florida Housing is bo bie recognized os on outstanding provider of innowthe, meosenble

o qualifying Flaride reidents. As the state's Feusing (i

daba-diiven and liscelly ssbainalde solulicns thel mipond 1o the alfardable hausing challanges in Flerda. Theewgh it wark

with developers, lenders, reaktors, locol govemments ond dlected officiols, Florido Howsirg continues in its mission to increose

housing oppartunities ond enaure its progroms are well motched bo the needs of those it serses
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Florida Housing Finance Corporation Celebrates
40 Year Anniversary
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TALLAHASSEE, Fla., Feb. 12, 2020 /PRNewswira-PAWab/ — Flanda Housang Financs
Carporation (Flonda Housing) is calabrating lowr decades of service as an outatanding providar
al innovatve, imely solutions thal assist Floridians with thesr houseng needs. As the state's
housing linance agency (HFA), Flonda Housing pannens with desslopans, lendars and nongralin
acroas the stale 1o mance allordable housing propaitias, spachoally tailored 10 demagraphics
sunch &8 senior cltizens, families, vaierans, homehaas and persons with disstilines. Florida
Hausing also offars a vanety of programs and resources that aim to maka the renting and

homebuying process aasier lor all lamilies.

“Florida Housing warks daily 1o assist lamdias in altaining affordable housing options, wilhout
compromising imporiant salety and design features,” said Trey Price, Exscutres Director of
Flarida Housirg Finanos Corporation. "We know people thriee when they hawe stable, guality
hoamsing — it morsassas employment, increases children's performancs in schools and improves
hemalth. Our team is prowd 1o celebrate this 40-yesr milestone and the mpact Florida Housing
programs have made on those choosng 10 take the next sieps toward renting or purchasing

thair frst homae.®

Florida Housing's programs have disbursed billions of dollars of funding and assisted hundneds
of thoassands of femilies over lcrty years, with more than $8.5 bilion provided towards
homeownership first mongage assistance and maorg than $674 milkon in down payment
mRgistanca, Through proprams such as the Siate Housing Inistives Partnarship (SHIP)
Program, Flonda Housing has provided $2.5 bilkon o local govermmonds 1o assest in finsmcing
affgrdable homeownarship and rental housing for lower incoma famibies at the local level, Flonda
Housing has also provided emergency funds for thoee left in nead after a nabural disazier

“When Hurricane Michael hit, my kide and | wera laft sirandad with nowhena 1o call hame,” said
Kreatin Cusmarungs, first grade teacher and Humcane Michaal Recovery Loan pamicipant, “Flonda
Haousing Finance Corporation allowed my family 1o move out of tha AV we'd been lnving in for
almoat & yaar, and move inlo aur currant homa. Withaut Flanda Housing, we would still be
recovanmg from mass deavasiation.”

To cedabraie Flonda Housing's foaty yeans of smpact, the agency will be ||u&||r||=| Pl gl
develapmant ours acroas tha state 1o allow slected offcials and mecka & inside look &t
mffordabis housing propeies in vanous locations throughout Flarida

Far mora informaton on Flanda Housang Finance Comparation, plaass wisil

gt flondahousing.orpfdl-years.

Florida Howsing Finance Gorporation (Flarida Housing) was created by the state legislaturs in
1880 1o assst o providing a range of alordable housing opportunities for qualifying Flonda
residents. As the state's housing inance agancy (HFA), Florida Housing administars atate and
faderal resturcas o provide aflordable homeownsarship and remal ||l.l|.l5||'q Oplions strosa tha
entirely of the state. The wision of Flonida Housing is 1o be recognized as an outstanding provider
ol mnovative, maasurabls, deta-driven and liscally sustainable solustions thal respond 1o the
alfardabls housing challangas in Florida. Through its work with developers, landers, realiors,

local govermments and alected oflicials, Flonda Housing cortinues in ibs mission (o increass

housing oppariuniies and ansure ils programs are well malched o the nesds of those il senes.




Florida Housing Finance Corporation
Celebrates 40 Year Anniversary
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TALLAHASSEE, Fln., Feb, 12, 2020 /PENewswire- FEWeby/ -« Florida
Housing Finance Corparation (Flotida Housing) is celebrating fonr
decades of @arvice oz an sutstanding provider of inmovarive, timnely
peels, AS The STare's

solrions it assist Flordians with thedr housig

housing Anance agency (HFA), Florida Housing pariners with

developers, lenders and nonprofits across the state 1o Anance
affordable housing properties, specifically rallored to demographics
such as senlor cltizens, familles, veterans, homeless and persons with
disabllities. Florida Housing also offers a vardety of programs and
resources that alm to make the renting and homebuying process

easier for all familles,

“Florida Housing works dally to asslst families in attaining affordable
housing options, without compromdsing important safety and deslgn
itures,” s=aid Trey Price, Executive Director of Florida Housing
nee Corporation, "We know people thrive when they have stable

cuality honging - it inerepses emplovment, increases children's
perlformiance in schoals and inproves ealth, Owur teaimn s proad 1o
celebrare this 40-vear imilestone and the inpact Florida Housing
programs have made on those choosing 1o rake the next sieps towand

iting or purchasing their first hoie.”

Florida Hotising s prograinis have disbursed billlaas of dollars of
funding and assisted hundreds of thousands of families over formy
Years, with more than 33.5 billion JJII.'I'L'|-:'|I.'\.|. towards homeownersihl P
first mortgage asslstance and more than 674 milldon in down
payment assistance. Through programs such as the State Housing
sgrany, Florida Housing hes provided

Initiatives Partnership (SHIF) Pro




£2.5 billion to local governmyents 1o assist in financing affordalbde
homeowmership and rental housing for lower income families at the
local level. Florida Housing has also provided emergency funds for
those left in need after a natural disaster.

“When Hurricane Michael hit, my kids and I were left stranded with
nowhere 1o call lnome,” said Kristin Cunimnings, first grade teacher and
Hurricane Michae]l Recovery Loan participant. “Florlda Housing
Finance Corporation allowed mry Family to move ot of The RV we'd
been living In for almost a year, and move into our current home.
Without Florida Housing, we would still be recovering fronn mass
devastation.”

Tao celebrare Florlda Housing's forry vears of impact, the agency will
be hosting multiple developiment tours actoss the state to allow
elected officials and media an inside look ar affordable housing
properties in varous locations throughout Florida.

For mote inforinarion on Flotida Housing Finance Corporation, please
wisit https:{www. floridahousing.org 40-years.

BRE

Florida Housing Finance Corporation (Florida Housing) was created
by the stare legislarure in 1980 1o assist in providing a rangs of
affordable hovsing opportunities for qualifying Florida residents. As
thee state’s housing fnance agency (HEA), Florida Housing
administers state and federal resources to provide affordable
homeownership and ental housing options across the entirery of the
state. The vision of Florida Housing is to be recognized as an
outstanding provider of innovative, measurable, data-driven and
fiscally sustainable solutions that respond to the affordable housing
challenges in Florida, Through its work with developers, lenders,
realtors, local governments and elected officials, Florida Housing
continues in its mission to increase housing opportunities and ensiure
its programs are well matched to the needs of those it serves.

SOURCE Florida Housing Finance Corporation

@ Tallahassee, FL | floridahousing.org | 02-12

Celebrates 40 Year

Providing affordable housing assistance to more than two million Floridians.
TALLAHASSEE, FLA. - Florida Housing Finance Corporation (Florida Housing) is
celebrating four decades of service as an outstanding provider of innovative, timely
solutions that assist Floridians with their housing needs. As the state’s housing
finance agency (HFA), Florida Housing partners with developers, lenders and
nonprofits across the state to finance affordable housing properties, specifically
tailored to demographics such as senior citizens, families, veterans, homeless and
persons with disabilities. Florida Housing also offers a variety of programs and
resources that aim to make the renting and homebuying process easier for all

families.



March PR Initiatives:

Daily media monitoring

Finalized op-ed: Florida Needs Full Funding of the Sadowski Fund

o Began pitching op-ed to media outlets

Drafted press release: Florida Housing Finance Corporation Successfully Offers Assistance to

Homeless Schoolchildren in Santa Rosa County

Created fact sheet for media for the Santa Rosa pilot program

Florida Nesds Full Funding of the Sadowski Fund
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Florida Housing Finance Corporation Successfully Offers

Assistance to Homeless Schoolchildren in Santa Rosa County
Pilal progrom releases dale that shows pramise fov o sfalewide isdinlve

Tallahasses, Fa. — Florida Howsing Firance Corporation [Florkds Howsing has recently rebased
its findings from 3 plot program condscted In Santa Boesa looking ot the significon meed for
alferdala, poreancst houing eptions for homedai tamikos with school-aged children. T
stane of Flofida curmestly hic sore thaes 96, 208 honehass schookchildoan, and in maiy cased, 3
larck oo sta bk becassing pererwens thesa childeon from amending school on & consbzien bass. Florida
Housieg, i collab with local ¢ ¥ partners such as: the Santa Rosa Cousty Sthool
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“Tha TBRA Plat Prograim is the Bt of i kind in Floadida that works to peodide linancal and
bousing relied 1o homsliss familes, while abko amphasizing the mpomance of chikdhcod
education,” said Trey Price, Executive Director af Florida Housieg, Finerce: Corporsticon. “Florida
Husing, aleng with aor partners al the Departmet of Fdu and in the Incal Sants Ro
cormmmamity, are proud 1o b sueoeadul lindings From the Gt yean al this progam’s lanch.”

The TBRA Piot Program sasisied homebsss families in noral snd small communities in Santy Bosy
County, Florda identified by the whool distnct hssed on children who were akesdy in the
county's homeless education program. They received 12 monifs of rental assistance, academic
suppon for studems and community based supportive services to maintain stability and sel
suffkciency. The goal of the pllct program waes to keam whether the benefiis of these resources
and commusity parinerships would alow for preater @ stance of homeles famles in smaller
cowntkzs with 3 sgnfcant number of real and @wal communiies, @ Florida Housing's
traditional practices have proven more effectss in larger cownties and whan aress

Thi TREA's Plat Program was launchied inearly 20018, It has boen 2 successhi approach in helping
10 decrease the rambor of homeless schoolchildien In the couniy from 1,033 1o 656, OFf the
children partici pating in the pllot program, BE% wene promaoted to the nest grade in scheol and
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Earned Media Coverage:

e Secured coverage of Ron Lieberman’s op-ed in the following media outlets

o Tallahassee Democrat (print issue)
o Tallahassee Democrat (online)
o The St. Augustine Record (online)

Media Coverage:

———

le housing’ vital for first responders, teachers

.hﬁ-!ﬂ‘mﬁwu—m 1

Tallahassee Democrat.

PART OF THE LSA TODAY METWORK
CPIMEON

‘Affordable housing' is vital for first responders,
educators. Fund it | Opinion

Sy | e v Vins' Tais

Thee state of Flonda has problems wilth aSondabie
housing for our workforce. Cur lawmakers know this.
and i is why the Sadowski Housing Trust Fund was
created aimost 30 yaars ago
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Rom Lieberman | ‘Affordable housing’ is vital for first responders,

educators
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April PR Initiatives:
Daily media monitoring
Drafted and pitched Virtual Deskside meetings to engage key reporters on the following:

O
O
O
O
O

O

Sadowski and the Housing Trust Fund (SHIP and SAIL)

Funding for rental housing across the state (Tax Credits, etc.)

The state of affordable housing in Florida

Florida Housing's response on COVID-19

Florida Housing urging property owners to suspend rent increases during the pandemic
Homeless schoolchildren pilot program

Secured Virtual Deskside meetings with the following outlets:

o

Tampa Bay Times

Drafted and pitched press release: FHFC Successfully Offers Assistance to Homeless
Schoolchildren in Santa Rosa

o

Coordinated interview with the Pensacola News Journal

Composed Fact Sheet to accompany the Santa Rosa press release
Coordinated meeting with Debra: Metro 510 and Aqua

Edited FHFC press release against rental increases during this pandemic
Drafted statement in response to SIGTARP report

Earned Media Coverage:

Secured coverage of the Santa Rosa Pilot Program in following media outlets:

O
O
O
O
O

Pensacola News Journal
MSN.com

Chipley Bugle

Navarre Press

Florida Politics

Tampa Bay Times: Florida Housing Officials Take Action to Curb Rent Spikes



https://www.pnj.com/story/news/2020/04/10/santa-rosa-county-program-homeless-kids-model-florida-schoolchildren-tenant-rental-assistance/2939596001/
https://www.msn.com/en-us/money/realestate/santa-rosa-county-pilot-program-for-homeless-kids-to-be-replicated-throughout-florida/ar-BB12qW90
https://chipleybugle.com/florida-housing-finance-corporation-successfully-offers-assistance-to-homeless-schoolchildren-in-santa-rosa-county/
https://navarrepress.com/housing-the-homeless-local-pilot-housing-program-sees-success/
https://floridapolitics.com/archives/326703-takeaways-from-tallahassee-hitting-the-pause-button
https://www.tampabay.com/news/real-estate/2020/04/30/florida-housing-officials-take-action-to-curb-rent-spikes-on-low-income-families/
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Media Coverage: Navarre Press
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Media Coverage: Tampa Bay Times

Campa Bay Times
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One of the state’s largest affordable housing companies, Concord
Management, almost raised rent on residents. In an April 1 letter,

 deliversd 1o the Florida

Concord alerted low-income tenants to upcoming rent increases. A week
later, the company walked that back, saving rents would not go up for
tenants who paid on time.

Florida Housing Executive Director Trey Price said tenant complaints and
media coverage of the Concord case sparked the emergency mle,

He said that Concord was “by and large ... a pretty isolated case.”

“I think most landlords are not increasing rent because they realize this
is a pandemic and ir's not a good look,”™ Price said. "For a few months a
£50 increase in rent that landlords don't see isn't going to make an
apartment complex fail. We oversee that and know they have reserves fon

problems that may arise.”




YTD Media Coverage

Media Outlet
WFSL

Florida Housing Finance Corporation: YTD Clipping Report

Article Title
Capital Report: 1-31-
2020

Placement

Radia/Online

Date
1/31/2020

Circulation

101,952
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WIVN-TV, ABC-7

Florida Housing
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Celebrates 40 Year
Anniversary
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Finance Corporation
Celebrates 40 Year
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Flarida Housing
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Celebrates 40 Year
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Florida Houslng
Finance Corporation
Celebrotes 40 Year
Anniversary
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Markets Insider

Flarida Housing
Fingnee Carparation
Celebrates 40 Year
Anniversary
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MNews Break

Florido Housing

Fingrce Corporation

Celebrates 40 Year
Anniversary
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Tallahassee Democrat
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