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By email: Aruna Kashyap: @hrw.org 
 
 

16 May 2023 
 
Dear Ms Kayshap,  
 
Thanks once again for reaching out to us on the issues of human rights, and more 
particularly corporate accountability.  
 
I believe the issues you raise are of strong mutual interest, and we are convinced that 
dialogue between organisations like yours and ours can only strengthen our common 
goal of advancing due diligence within supply chains. To this end, we have tried as much 
as possible to address all your questions and provide further background information in 
this area.  
 
amfori was one of the first business actors to support the EU efforts on mandatory due 
diligence, we have followed the legislative process very closely, working in close 
conjunction with the European Commission, the European Parliament and other actors 
involved in putting this legislative act into place.  
 
Furthermore, over the last 18 months we have created a number of opportunities for 
engagement on this topic between the different actors who will be impacted by this 
legislature in various fora, including the OECD, the WTO and the World Bank, to ensure 
that these acts are effectively complied with.  
 
Our capacity building and training activities on our tools and broader due diligence are 
another lever that can be used to support the effective implementation of these 
legislative acts. Last year we organized about 250 training sessions. On average around 
70% of these trainings take place in sourcing markets for our members’ supply chains 
partners. These partners receive these trainings free of charge.  
 
The supportive role towards mandatory due diligence of our tools and the services we 
offer our members under voluntary industry initiatives such as amfori BSCI have been 
recognized by many of the actors involved, including the EU. But as with many types of 
interventions aimed at addressing due diligence there are inevitable risks involved. 
 
amfori aisbl 
Avenue de Tervueren 270 
1150 Brussels 
+32 2 762 05 51,  info@amfori.org      www.amfori.org 
VAT number:  

      

http://www.amfori.org/
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It is important to recognize that the services and tools we provide cannot by themselves 
ensure our members’ due diligence. They can only support and encourage actions that 
our member companies themselves have to take. Furthermore, amfori’s mandate vis-à-
vis its members has limitations, meaning we cannot guarantee behaviours and actions of 
member companies.        
We believe our responses in the Annex below addresses many of the specific risks that 
you associate with our tools and services, but also point to the opportunities they 
provide for further progress on our common goal of robust due diligence.  
 
We welcome your enquiry and comments on these tools and services and we do hope to 
maintain dialogue with you on this topic in the spirit of collegiality. 
 
Yours sincerely,  
      

 
 
Linda Kromjong 
President, amfori 
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Appendix: Responses to Questions 
Background 
amfori is a membership led business association for sustainable trade, enabling 
companies across the globe to operate responsible business by helping them improve 
the Environmental, Social and Governance (ESG) performance of their value chains 
through robust due diligence. We work collaboratively with our members, business 
partners and stakeholders to accelerate positive impact. 
 
Our actions supporting our mission are multifold, involving amongst others: 

• enabling our members to monitor their supply chains for both social and environmental 
performance (about 35 000 monitoring ac�vi�es a year through amfori BSCI and amfori 
BEPI),  

• capacity building of our members and business partners through the amfori academy 
• upstream risk management through an ESG risk iden�fica�on index, 
• facilita�ng responses to grievances of affected stakeholders through a supply chain 

grievance mechanism,     
• smart mul�-level advocacy aimed at influencing the interna�onal, regional and na�onal 

legisla�ve frameworks to create a policy landscape that enables sustainable business. 
 
These endeavours involve our 2 500 business members (retailers, importers, brands and 
national associations) from over 45 countries sourcing from all over the world and the ca 
47 000 business partners connected to them in our platform. 
  
I – Tracking measures beyond social audits on health and safety 
 
We believe that a safe and healthy environment is a fundamental right for everyone at 
work. To this end, occupational health and safety is an important principle of the amfori 
BSCI Code of Conduct.  
 
The Code of Conduct is a commitment document for amfori members and their business 
partners to exercise human rights due diligence and environmental protection in their 
global supply chains, in line with internationally recognized principles. It gives direction 
to amfori members and their business partners to conduct responsible business, and to 
identify, prevent, mitigate, account for and remediate adverse human rights, as well as 
environmental impacts in their supply chains.  
 
While safety is covered here, both in the context of building and workers safety, please 
note that under the current amfori BSCI System Manual, an auditor is not expected to 
conduct “building integrity inspections” which go beyond their mandate as a social 
auditor. However, the auditor is required to report on the general description of the 
premises.  

https://www.amfori.org/content/amfori-bsci
https://www.amfori.org/content/amfori-bepi
https://www.amfori.org/content/amfori-bepi
https://www.amfori.org/sites/default/files/amfori%20BSCI%20Code%20of%20Conduct%20%20-%20English%20-%20December%202021_v2.pdf
https://www.amfori.org/sites/default/files/amfori%20BSCI%20Code%20of%20Conduct%20%20-%20English%20-%20December%202021_v2.pdf
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You will find the full set of questions that social compliance auditors assess under 
Performance Area 7 (OHS) in the amfori BSCI System Manual 2022 - Part 3 - P 47-66.  See 
updated amfori System Manual.   

Further to these stipulations, amfori engages with other schemes that can complement 
the amfori BSCI system with provisions on building integrity. However, we do not make 
the signing of third-party agreements, particularly those relating to specific countries, 
mandatory for members. Noting, amongst others, that the different agreements prevailing 
in various countries could create a less than level playing field between members sourcing 
from different countries as regards the requirements they must fulfil as amfori members. 
Furthermore, as such agreements are not included in our Platform, we would not have 
proper oversight on their implementation.   

Having said that, amfori is of the view that The Accord has played an important role in 
improving workers’ safety in the Bangladeshi Ready-Made Garment (RMG) industry and 
can potentially do the same in Pakistan. To this end, we have advocated for its 
continuation, ( see report) in close liaison with other multi-stakeholder and business 
initiatives in Bangladesh, and for its development in Pakistan. Notably, soon after the Rana 
Plaza tragedy unfolded, we called on our members to participate in the scheme, and now 
note that about half its signatories are amfori members. We are also encouraging our 
members to do the same in Pakistan. To date about 40% of the signatories in Pakistan are 
amfori members. (See article) But we recognize that the decision to join these schemes 
rests with our members alone.   

It is also worth noting that amfori is continuing its efforts to build capacity through the 
organisation of several trainings on building and fire safety for business partners. Over the 
past five years, amfori has organised more than 70 sessions in China, India, Bangladesh, 
Indonesia and more are planned in the coming months.  
 
At the time of response to your queries, we had 718 members sourcing from Bangladesh 
and 520 members sourcing from Pakistan. As per April 2023, we were aware of 1781 
Business Partners in Bangladesh that are registered on the amfori Sustainability Platform 
(77% of them in the textile, apparel and luxury goods industry), and 778 Business 
Partners in Pakistan (83% of them in the textile, apparel and luxury goods industry).  
 
II – Tracking members’ measures “beyond social audits” on forced labour 
 
amfori’s stance on forced labour is set out in the amfori BSCI Code of Conduct (CoC). The 
Code draws on important international labour standards protecting workers’ rights 
including ILO conventions and declarations, the UN Guiding Principles on Business and 
Human Rights and the OECD guidelines for multinational enterprises.  

https://www.amfori.org/news/updated-amfori-bsci-system-manual-now-available?utm_source=email&utm_medium=newsweaver&utm_campaign=pulse23
https://www.amfori.org/news/updated-amfori-bsci-system-manual-now-available?utm_source=email&utm_medium=newsweaver&utm_campaign=pulse23
https://www.amfori.org/news/10-years-accord-and-new-country-program-pakistan
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Supply chains free of forced labour, bonded labour or compulsory labour are among the 
core labour rights that amfori members and their business partners commit to in 
adhering to the CoC.  Furthermore, amfori considers these violations of labour rights as ‘zero 
tolerance’1 behaviours that require collective action from concerned amfori members and their 
business partners. This position is reflected in a number of papers including amfori Responds to 
Commission Proposal on Forced Labour and Combatting State-Imposed Forced Labour: A Path 
Towards More Effective Action. 

In principle, members can request amfori BSCI audits to be carried out, in all the 
countries that they directly source from.  At the time of response to your queries, we 
were not aware of any of our members sourcing from Saudi Arabia and Qatar, as none of 
them had mapped any suppliers from these countries to our Platform.   
 
In Turkmenistan, according to our Platform, no audits have been carried out since 2018. 
But in recognition of the forced labour concerns in the country, we have been in regular 
dialogue with human rights NGO representatives and, based on the advice we received, 
have alerted our members on the risks in directly and indirectly sourcing from the 
country.  
 
In Uzbekistan, as of April 2023, we had just 10 members sourcing from 8 suppliers in the 
country mapped in our platform. However, beyond supporting these members and their 
partners in this country through the facilitation of audits, over the last two years we have 
also been executing a project in the country together with GIZ, and with the support of 
ILO, to build capacity of workers in textile factories to, amongst others, reduce the risk of 
forced labour in the country.  See amfori-GIZ Improving Working Conditions Project in 
Uzbekistan Gathers Steam. 
  
So, we do understand that any social audit system has limitations in not just addressing 
but also detecting labour abuses.  To this end, we regularly engage with stakeholders, 
including those who may have assessments on situations that differ from audit results. 
On a number of occasions, on the basis of stakeholder assessments, we have conducted 
further audits to reassess situations to address problems that had not been initially 
detected. The Top Glove case you refer to is a case in point.    
  
 

 
1 According to our zero-tolerance protocol, zero-tolerance behaviour refers to human rights violations and business 
behaviour that may endanger the independence of the audit. These are to be distinguished from regular social 
performance findings. When severe human rights violations such as bonded and forced labour are detected during an 
amfori BSCI audit, the auditor triggers a rapid zero tolerance alert within 24 hours. amfori and members linked are then 
notified. The aim of this protocol is to allow the business partner and linked members to collaboratively work on 
remediation. For further information on the protocol see Annex 5 of the BSCI manual.  
 

https://www.amfori.org/news/amfori-responds-commission-proposal-forced-labour
https://www.amfori.org/news/amfori-responds-commission-proposal-forced-labour
https://www.amfori.org/sites/default/files/amfori-2020-06-29-Combatting-State-Imposed-Forced-Labour-position-paper.pdf
https://www.amfori.org/sites/default/files/amfori-2020-06-29-Combatting-State-Imposed-Forced-Labour-position-paper.pdf
https://www.amfori.org/news/amfori-giz-improving-working-conditions-project-uzbekistan-gathers-steam
https://www.amfori.org/news/amfori-giz-improving-working-conditions-project-uzbekistan-gathers-steam


 

6 
 

Noting that our members are responsible for deciding which suppliers are audited based 
on their prioritization, we encourage them not to rely solely on these audits conducted 
but to use additional due diligence methods including the engagement of stakeholders to 
obtain a better understanding of the situation in the factories and farms from which they 
source. 
 
We have carried out a number of member surveys enquiring if and how they monitor 
forced labour and other rights violations beyond commissioning audits. Data from these 
surveys are anonymised and compiled only in aggregate form due to the risks these 
responses could pose to certain actors engaged in monitoring were they to be 
identifiable.   
   
We also cannot publish data from our audit reports as there are legal issues surrounding 
the publication of what may be considered proprietary and personal information.    
When it comes to information on our members, we do publish and regularly update a 
searchable list of companies that are current members of amfori on our website. But we 
do not classify them according to their activity levels. However, through a Business 
Intelligence Dashboard on amfori Insights, members have the possibility to review their 
own sustainability performance score in their supply chain as a first step towards an 
enhanced Membership Commitment Programme.  
 
When it comes to remediation, the funding models we recommend are determined by 
the specificities of each case. 
 
III. Instituting more robust audit quality controls 
 
amfori set up its Audit Integrity Programme with the aim of boosting the transparency, 
accuracy and reliability of audits.  You can find a summary of our 2018-2020 Audit 
Integrity Programme on our website.  In the future, we plan to publish this annually. To 
further strengthen our work on audit integrity, we have also signed agreements with 
industry leaders in audits. These include amfori’s commitment to APSCA . All amfori BSCI 
auditors must be APSCA certified. amfori sits on the APSCA stakeholder advisory board, 
to jointly drive the Social Auditors profession and audit integrity.   
 
In 2020 KPMG Advisory NV (‘KPMG’) was selected as the amfori BSCI Quality Partner from 
2021 – 2023 (inclusive) through a competitive tender. This renews the mandate amfori 
previously held with KPMG from 2017-2020. 
 
Together with our auditing partners, we have conducted several investigations on 
monitoring and the results of which have been shared with our members. However, we 
cannot share these beyond our membership for legal and contractual reasons.  

https://www.amfori.org/members
https://www.amfori.org/sites/default/files/Amfori-Design-Final-highres.pdf
https://www.amfori.org/sites/default/files/amfori%20BSCI%20AIP%20Summary%202018-2020.pdf
https://www.theapsca.org/
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For the same reasons, we cannot publicly share details of auditing firms that have been 
sanctioned, but this is made available to our members.  
 
Note that amfori aims to develop further guidance on audit integrity for its members and 
affiliate members, and we would be happy to keep you updated.  
 
IV. Publicly acknowledging the limitations of social audits 
 
amfori believes that high quality social auditing is an important basis for human rights due 
diligence and a viable tool, to detect human rights violations. However, social audits are 
not a stand-alone solution. They offer a snapshot at a given point in time and can only help 
in improving labour standards when supplemented with other effective human rights due 
diligence tools. It is also necessary that audits be paired with a strategic approach to 
collaboratively engage business partners and other relevant stakeholders. This view is 
highlighted in the revised amfori BSCI System Manual and amfori’s response to the EU 
CSDDD proposal. It is also a view we repeatedly express in public fora. However, given the 
scale of audits that go through our system annually, it is only natural that these are the 
features which some stakeholders most associate us with. Our members, however, 
regularly make use of other due diligence tools including self-assessment tools, ESG 
indicators informing company’s risk assessment, a capacity building portfolio, supply chain 
grievance channels such as our Speak for Change Programme (see below for further 
information on Speak for Change). 
 
For further information on the amfori BSCI audit report please see BSCI System Manual 
Part 3 https://www.amfori.org/sites/default/files/Part III auditor guidelines.pdf.  
 
As regards Xinjiang, our data shows that we have not had any audit reports from the region 
in the last year as our members have not mapped any suppliers in Xinjiang to our platform. 
But we remain concerned and vigilant to the reports on the human rights situation in the 
region and are continuing our engagement with stakeholders that are close to these issues 
to better advice our members. This has led to, amongst others, our Auditors Guidance for 
State-Imposed Forced Labour that you refer to. However, due to security concerns of those 
involved we are unable to share this document publicly.  
 
On the broader issue of transparency, we are continuing to look at ways at how this can 
be improved and do not have any specific deadlines as regards this process. While much 
of what you mention in relation to transparency is already provided in our audit reports, 
the names of the parties involved are not included.  This is subject to a contractual 
agreement between the audit firm and the company that requested the audit, or the 
producer being audited. Furthermore, we are not able to share information on audited 
sites publicly for legal reasons.   
 

https://www.amfori.org/sites/default/files/amfori-2022-11-29-BSCI%20System%20Manual-Part%201-A4-03.pdf
https://api.fairwear.org/wp-content/uploads/2022/10/2-CSDDD-Joint-Garment-Industry-Recommendations.pdf
https://api.fairwear.org/wp-content/uploads/2022/10/2-CSDDD-Joint-Garment-Industry-Recommendations.pdf
https://www.amfori.org/sites/default/files/amfori-2022-11-29-BSCI%20System%20Manual-Part%203-A4-02.pdf
https://www.amfori.org/sites/default/files/amfori-2022-11-29-BSCI%20System%20Manual-Part%203-A4-02.pdf
https://www.amfori.org/sites/default/files/Part%20III%20auditor%20guidelines.pdf
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VII. Instituting a robust grievance mechanism and other outcomes-based monitoring 
 
In 2021, we initiated our Supply Chain Grievance Mechanism known as ‘Speak for 
Change’, that allows workers and their representatives, communities, trade unions and 
NGOs, etc. to confidentially submit grievances about working conditions. This enables 
members to provide access to remedy in their global supply chains. Cases are 
investigated, tracked, published (anonymously), and where needed remediation to the 
affected persons is provided. Following the Vietnam pilot, amfori is expanding the 
Programme to more countries in 2023 (Turkey, India and Bangladesh). From 2024 
onwards we will continue to work on bringing this programme to additional relevant 
countries for amfori members.  
 
The Programme is committed to transparency and continuous learning and 
acknowledges the importance of public access to its case information. For information on 
our reporting and publication please see link.  
 
The Speak for Change programme’s credibility is crucial to amfori, and the programme 
was established following extensive consultation with relevant stakeholders including UN 
representatives, workers representatives and other civil society groups. We also regularly 
gather feedback on its functioning. Furthermore, amfori’s independent Stakeholder 
Advisory Council includes a subgroup focused on the programme that regularly meets 
with amfori to exchange views.  
 
We also understand that collaboration is key to the proper functioning of the programme. 
To this end, amfori is an active participant of the so-called CARe Platform involving, 
amongst others, The Accord, the Fairwear Foundation and PST. Within this platform we 
are piloting a collaboration protocol with some of the Platform members including 
Fairwear Foundation and the PST that allows grievance mechanisms to cooperate with 
each other in shared factories to make more efficient use of different resources as well as 
apply a stronger leverage where needed. Such collaborative efforts are foreseen in the 
abovementioned countries where the programme will be rolled out.  
 
 

https://amfori-.foleon.com/speak-for-change/scgm/
https://amfori-.foleon.com/speak-for-change/scgm/
https://www.amfori.org/content/amfori-advisory-councils
https://www.amfori.org/content/amfori-advisory-councils
https://bangladeshaccord.org/
https://www.fairwear.org/
https://www.siegelklarheit.de/en/partnership-for-sustainable-textiles
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