Deloitte.

Sustainapility Capability Development Projects unnc

IMPACT THAT

Enterprise Development Grants it



Key components of
ENnterprise sustainability programme

Develop sustainability Strengthen sector-specific Foster a vibrant and
capabilities in enterprises capabilities conducive sustainability
ecosystem
Training for enterprises to Partnerships with TACs
develop understanding and to develop sector-specific Partnerships with service
knowledge of sustainability sustainability initiatives providers and enablers
to strengthen the
Support for sustainability Partnerships with corporates to sustainability ecosystem
capability development projects drive sustainability across value in areas such as training,
chains and sectors certification and financing

Support for innovative
sustainable products/ services
development projects




Who needs to know?

@

SMEs exploring Enterprise SMEs transitioning
Singapore grants opportunities to more sustainable

for Sustainability capability business models, aspiring
development and training certifications and awards

SMEs supplying to government SME partners -
contracts, MNCs and export associations, banks
markets, and concerned about

evolving regulations and

compliance



Sustainability Capability Development Support

o
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Governance

» |dentification of key ESG areas
and relevant industry recognised
standards

« Stakeholder engagement

« Development of data collection
system to determine baseline
and monitor

 Sustainability performance

» Development of ESG Governance
and Reporting Framework

Deliverables:

» Current State Analysis

* |dentify KPIl and stakeholders
» Data collection set up

» Stakeholder engagement

* Reporting Governance
Framework and structure

« Report Writing x 3 drafts (FOC)

Risk & Opportunities

* |dentification and evaluation
of sustainability risk and
opportunities.

» Drafting/Reviewing company's
sustainability risk policies and
guidelines

» Formulation of recommendations
and risk mitigation strategy

* Integrating ESG into Enterprise
Risk Management

 Capacity building on internal
control on ESG

Deliverables:
« Material Assessment

« Risk Management Review and
recommendations

 Risk mitigation strategy

« Training and Recommendation
for internal audit team on ESG

« Opportunities to Transform
recommendations

Metrics and Targets

» |dentification of activities across
supply chain with material/
resource footprint

» Data collection of footprint

» Scoring, evaluation and ranking
of areas that will have significant
impact on business

» Set interim metrics and targets

« Recommendations to reduce
footprint and certifications which
company can aim for

Deliverables:

« Define boundaries and scope
+ Data collection

* Impact assessment (LCA)

 Reduction recommendations /
strategy

» Work with client to transform
material footprint

Sustainability Strategy

» Perform risk assessment, perform gaps
and opportunity analysis.

* Development of roadmap addressing
governance, metrics and evaluation,
policies, recommend relevant actions and
sustainability performance metrics targets

« Stakeholder engagement

« Management workshop
 Internal communications strategy
« Workforce transformation

« Governance and management structure
on sustainability

Deliverables:

« Sustainability Strategy and Transformation
Roadmap

« Recommendation on organisational
structure on sustainability

* Management Workshop
« Stakeholder engagement
« Communication strategy

« Step by Step workforce transformation
implementation




tDG GRANTS

Eligibility

‘ Business entity registered and operating in Singapore

Company has at least 30% local equity held directly or indirectly by

‘ Singaporean(s) and/or Singapore PR(s), determined by the ultimate
individual ownership

‘ Company is financially ready to start and complete the project

Enterprise
Singapore
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Wny Deloitte?

We understand SMEsS

Expertise: we have a team of Panel of Providers: Deloitte is Holistic: our approach to sustainability
sustainability experts with the on ESG's panel to support SME's goes beyond just compliance to help
right knowledge and experience capability development and SMEs create long-term sustainable

to provide insights into the latest Sustainability Journey. business models.

trends, regulations, and best

practices in sustainability. ‘ ‘

Reputation: we have a strong ‘ ‘ Capabilities: we have the ‘ ‘ Presence: we have a global network
reputation for providing high-quality experience and capabilities to of professionals who can provide local
professional services, and are a trusted address the end-to-end needs of expertise to support SMEs navigate
support to our clients. SMEs locally and regionally. complex sustainability challenges in

any market.



_everaging the power of global partnership

to bring global perspectives

Strategic partnerships with leading organisations to make collaborative research efforts on the development of sustainability reporting frameworks and
responsible investment frameworks. We bring global mega-trend, deep industry expertise and an array of perspectives to spark client’s thoughts.

INTEGRATED
REPORTING  <JR

GRI Sustainability
Reporting Standards
(GRI), incepted in
1997, are the first and
most widely adopted
global standards for
sustainability reporting

Since the establishment
of the Global Reporting
Initiative (GRI) in June
2004, Deloitte have been
closely collaborating and
continuing to discuss G4
and related issues as a
partner

The Task Force on
Climate-related
Financial Disclosures
(TCFD) aims to help
financial markets,
including lenders,
insurers and investors,
better assess and
price those risks and
opportunities

Deloitte is an active
member of the climate-
related financial
disclosure working

group

Mission of the
Sustainability
Accounting Standards
Board (SASB) is to
develop industry specific
disclosure standards
across financially
material ESG topics and
facilitate communication
with companies and
investors for decision-
useful information

Deloitte is in Assurance
Advisory Working
Group of Sustainability
Accounting Standards
Board (SASB)

International
Integrated Reporting
Council (IIRC) is a global
coalition of regulator,
investors, companies,
standard setters,
academia and NGOs, to
promote value creation
in the evolution of
corporate reporting

Deloitte is a member

of the International
Integrated Reporting
Committee (I1IRC).

We participate in the
trial plan to test the
effectiveness of the [IRC
method

The UN Principles

for Responsible
Investment (PRI),
supported by the United
Nation, aims to promote
the incorporation of ESG
factors into investment
decision-making. PRI
encourages investors

to adopt responsible
investments to enhance
returns and better
manage risks. PRI also
engages with global
policymakers

Global Sustainable
Investment Alliance
(GSIA) is a collaboration
of membership-based
sustainable investment
organizations around
the world. GSIA’s
mission is to deepen the
impact and visibility of
sustainable investment
organizations at the
global level



Climate and Sustainability Thought leadership

We gather our ESG experts and professionals’' points of view on climate and sustainability to issue papers and reports related to climate change,
circular economy, sustainable finance and ESG reporting. Our teams’ insights can assist your next steps for the search of ESG opportunities and
avenues for growth for your business.

] Task Force on ] Science Based The Sustainability ] Explore insights

Deloitte. Climate-related Deloitte. Targets Transformation Deloitte. on the future of
Financial Acting now Find ways to ’ fresh food
Disclosures to define and reconfigure operations Trends in the
(TCFD) reach your to help accelerate fresh food
Supporting_ organisation’s transformation toward industry
clients with their net-zero goal greater sustainability
compliance
and reporting

requirements

] Corporate Responsible A Profitable Shade Capitalizing on the
Deloitte. reporting and Business Deloitte of Green shifting consumer
A climate change Initiative - what Review Compounding the food value equation
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Contact with us:

Brian Ho Josette Soh Lu-Ann Ong

Partner Partner Senior Advisor

Audit & Assurance Climate & Sustainability Climate & Sustainability SEA
Sustainability & Climate Advisory & Assurance SEA

Assurance Leader Email: luong@deloitte.com
APAC & SEA Email: josoh@deloitte.com

Email: brianho@deloitte.com
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