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MANAGEMENT COMMITMENT Nr.2
SECURITY

SunExpress and Security Management dedicate themselves to protecting the
business operations of the Departments throughout the company as well as to
protecting customers, personnel, assets and customer goods from any act of
unlawful interference by complying with aviation security legislation standards and
regulatory requirements. Security shall always be a fundamental operational priority
in SunExpress. Besides this governing focus, customers satisfaction is the center
piece of our efforts. This is achieved with team-oriented employees who show a high
degree of identification with their own jobs and the company.

SunExpress provides adequate training, manpower, financial resources, tools and
procedures to develop skills which will lead to and maintain a high standard of
professionalism and allocates the resources necessary for the implementation of
efficient and effective Security Management System/SeMS.

SunExpress Security Senior Manager, qualified to appropriate national standards and
possessing the necessary competencies, fosters security as a core organizational
value and ensures that the SeMS is properly implemented and maintained through the
allocation of resources and tasks.

The ultimate goal of SunExpress Security Program Manual is to build effective
aviation security measures. It is our belief that a more standardized structure
provides better and more uniform security standards throughout the airline industry.
The implementation of the Security Program Manual requires detailed planning
which takes into account all relevant rules, standards and procedures and reflects
the current legislation and regulations of Civil Aviation Authorities. The system is a
tool for management to create and optimize all procedures and security measures.

The Security Program Manual is the element of the corporate management
responsibility which sets out our company security policies and its intent to manage
security as an integral part of its overall business. We would also like to emphasize
the applicability of this Security Program Manual, as it is the core document for
aviation security within SunExpress. The main objective of this manual is to set
certain minimum security standards in order to ensure a high overall level of security
governance.

The Accountable Manager commits himself to providing the necessary resources for
a secure operation and continuous improvement according to legislation, regulations
and procedures laid down in the Security Program Manual.
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YONETiIM TAAHHUDU Nr. 2

GUVENLIK

SunExpress ve Guvenlik Yonetimi kendilerini sirket genelindeki Departmanlarin ticari
faaliyetlerini korumanin yani sira havacilik glivenligi mevzuati standartlarina ve
dizenleyici gerekliliklere uyarak musterileri, personeli, varliklari ve musteri mallarini her
tlril yasa digi midahaleden korumaya adamistir. Guvenlik, SunExpress'te daima temel
bir operasyonel éncelik olacaktir. Bu yénetim odaginin yani sira, misterilerin memnuniyeti
cabalanmizin merkezi parcasidir. Bu kendi isleriyle ve sirketle yiksek derecede
Ozdesglesme gosteren ekip odakli ¢alisanlarla basarilir.

SunExpress, yilksek bir profesyonellik standardina yol acan ve sirdurebilir becerileri
gelistirmek icin yeterli egitim, insan giic, finansal kaynaklar, araglar ve prosediirler saglar
ve verimli ve etkili Guvenlik Yénetim Sistemi/SeMS'in uygulanmasi igin gerekli kaynaklar
tahsis eder.

SunExpress Givenlik Grup Mudira uygun ulusal standartlann nitelikierini tagiyan ve
gerekli yetkinliklere sahip, giivenligi temel bir organizasyonel deger’olarak tesvik eder ve
Guvenlik Yonetim Sistemi/SeMS'in kaynaklar ve gérevlerin tahsisi yoluyla uygun sekilde
uygulanmasini ve surdiriilmesini saglar.

SunExpress Givenlik Programi El Kitabi'nin nihai amaci, etkili havacilik guivenlik
onlemleri olugturmaktir. Bizim inanisimiz odur ki daha ¢ok standartlagtiriimis bir
yap! hava yolu endustrisi genelinde daha iyi ve tek diize glivenlik standartlar saglar.
Givenlik Programi El Kitabinin uygulanmasi, ilgili tim kural, standart ve prosedirleri
dikkate alan ve Sivil Havacilik Otoritelerinin mevcut mevzuat ve dizenlemelerini
yansitan ayrintill planlama gerektirir. Sistem, y&netimin tim prosediirieri ve gtivenlik
énlemlerini olusturmasi ve optimize etmesi icin bir aractir.

Guvenlik Programi El Kitabi, sirketimizin guivenlik politikalarini ve givenligi genel isinin
ayrilmaz bir parcasi olarak ydnetme niyetini belirleyen kurumsal yénetim sorumlulugunun
unsurudur. Ayrica, bu Giivenlik Programi El Kitabinin uygulanabilirligi SunExpress
icindeki havacilik givenligi icin temel bir belge oldugunu vurgulamak istiyoruz. Bu El
Kitabinin temel amaci, yiiksek bir genel guvenlik yonetim dizeyi saglamak icin belirli
asgari givenlik standartlari belilemektir.

Sorumlu Mudir Guvenlik Programi El Kitabinda belirtilen mevzuat, diuzenlemeler ve
prosedirlere goére guvenli bir operasyon ve sirekli iyilestirme icin gerekli kaynaklar
saglamay| taahhiit eder.
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