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PROFIT

SunExpress Management is committed to ensure the long-term success of the Company
and maintaining job security. For these commitments to endure, we have taken the
following principles which bear on the outcome as a base for our work:

- We provide the right conditions to ensure SunExpress Management and all employees
are able and willing to offer an optimum level of service to our tour operator clients,
passengers and sales partners. In this way we generate and secure Company income.

. We take it upon ourselves to foster a good working relationship with our business
partners in all aspects, ensuring fairness on both sides. By implementing concepts and
ideas, we can continually reduce costs, although reducing material costs takes
precedence over reducing staff costs.

. We strive to achieve results expected by shareholders. With the help of executive work
carried out on our part, we seek to encourage management and employees to a
sportsmanlike aspiration to reach the set budget.

We regard it our duty to manage and support SunExpress employees in such a way that
they are all able and willing to contribute to the outcome of the Company in the best way
they can.
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YONETIM TAAHHUDU Nr. 4:

KARLILIK

SunExpress ydnetimi, sirketimizin basarisini uzun dénemde siirdiirmeyi ve galisanlarina
is glvencesi saglamayl taahhit etmektedir. Bu ylukimlualiga gerceklestirebilmek
amaciyla agagida belirtilen prensipler calismalarimiza temel olusturmaktadir:

Tur operatérlerimiz, yolcularimiz ve satig ortaklannmiza optimal seviyede hizmet
Onerilebilmesi ve bu konuda istekli olunmasi amaciyla dogru kosullar saglanmalidir. Bu
yolla sirketimiz igin glivenli girdi saglamak olanakli hale gelecektir.

Is ortaklarimizla her konuda iyi is iligkilerimizin arttirilmasi, her iki taraf icin de adil
cozume gidilebilmesi hedeflenmektedir. Malzeme maliyetlerini dasturmek isgilik
maliyetlerimizi dusurmekten her zaman daha oéncelikli olmakla beraber, zekice
geligtiriimis kavram ve fikirlerle slrekli olarak maliyetlerimizin dusurilmesi
hedeflenmektedir.

Sirket ortaklarimizin bizden bekledigi sonuglara ulagmak icin cabalanmaktadir. Bizim
tarafimizdan ydritilen ydnetimsel calismalarla, gerek yénetimin, gerek calisanlarin
hedeflenen bltceye ulasmak icin centilmence bir ¢aba iginde olmalarini sadlamak
arzusundayiz.

Bitin  SunExpress personelinin yapabildiklerinin en iyisiyle sirket c¢iktilarina olumlu
katkilar saglayabilmeleri ve bu anlamda istekli olmalan konusunda her tirli destegi
saglamayi gérevimiz kabul ediyoruz.
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