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MANAGEMENT COMMITMENT Nr.1:
SAFETY

SunExpress is committed to continuously improve on the highest safety standards, thereby carefully
balancing production and protection, whereby safety is the number one priority. Complying with all
applicable legal and civil aviation requirements, meeting all applicable standards, continuously adapting
to best practices, and providing appropriate resources at all levels of the organization adds value to our
SMS processes.

Proactive and systematic management of the SMS is regarded as responsibility throughout all levels of
management. Starting with the Accountable Manager, all Directors, Nominated Persons, Senior
Managers and Managers are accountable for enforcing and maintaining the highest level of safety
performance. The responsibility to act accordingly rests with all SunExpress staff and service providers.

This is enabled through

o the fostering of a Reporting, Just, and Learning Culture to enable effective and proactive hazard
identification,

» maintaining the ability to adapt to changing demands,

s the provision of adequate resources, -

¢ highly developed hazard identification and risk management processes,

e continuous monitoring of safety trends,

¢ ensuring that throughout the organization SMS principles are understood and adhered to.

We intend to maintain and, where deemed necessary, improve safety levels and to minimize the risk of
an accident/incident as low as reasonably practicable. The purpose of safety reporting and internal
investigations is to improve and enhance safety, not to blame someone for reporting something which
would not have been otherwise detected. SunExpress' confidential reporting system supports a just
safety culture environment.

SunExpress does not take any disciplinary action against any of its employees who discloses a safety
concern through the Safety Reporting system, unless such disclosure indicates, beyond any reasonable
doubt, an illegal act, gross negligence, or a deliberate or willful disregard of legislation or our procedures.

SunExpress controls identified risks following a data-driven approach. Risk Control strategies are
continuously monitored and regularly reviewed. Our safety performance is established and measured
against realistic performance indicators and targets which are regularly adapted.

The Safety Commitment is communicated via available tools, with visible endorsement, throughout the
company and reviewed annually according to CIM to ensure it remains relevant and appropriate to our
organization.
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YONETIM TAAHUDU Nr.1:
EMNIYET

SunExpress, emniyetin bir numarali éncelik oldugu tretim ve korumay dikkatli bir sekilde dengeleyerek
en ylksek emniyet standartlarini strekli olarak geligtirmeye kararidir. Yururlilkteki tum yasal ve sivil
havacilik gerekliliklerine uymak, gecerli tum standartlar karsilamak, strekli olarak en iyi uygulamalara
uyum saglamak ve organizasyonun her seviyesinde uygun kaynaklari saglamak SMS sureclerimize
deder katmaktadir.

SMS'nin proaktif ve sistematik yonetimi, yonetimin tiim seviyelerinde sorumluluk olarak kabul edilir.
Sorumlu Midirden baglayarak, tam Direktérler, Sorumiu Yéneticiler, Ust Diizey Yoneticiler ve
Yoneticiler, en yiksek diizeyde emniyet performansinin uygulanmasindan ve surdiriilmesinden
sorumludur. Buna gore hareket etme sorumlulugu tim SunExpress personeli ve hizmet saglayicilarina
aittir.

Bunlar gu sekilde saglanmaktadir:

« Etkili ve proaktif tehlike tanimlamasini saglamak igin bir raporlama, Adil ve Ogrenme Kulturi'niin
tesvik edilmesi,

* degdisen taleplere uyum saglama yetenegdini strdirmek,

« yeterli kaynaklarin saglanmasi,

* sonh derece gelismis tehlike tanimlama ve risk yonetimi siiregleri,

* emniyet trendlerinin stirekli izZlienmesi,

* Kurulug genelinde SMS ilkelerinin anlasiimasini ve bunlara uyulmasini saglamak.

Emniyet seviyelerini korumay: ve gerekli géruldugt durumlarda iyilestirmeyi ve kaza/olay riskini makul
olarak uygulanabilir olan en disik seviyeye indirmeyi amagliyoruz. Emniyet raporlamasinin ve dahili
sorusturmalarin amaci, bagka tarll tespit edilemeyecek bir geyi bildirdigi icin birini suglamak degil,
emniyeti iyilestirmek ve arttirmaktir. SunExpress'in gizii raporfama sistemi, adil bir emniyet kultiri
ortamini destekler.

SunExpress, herhangi bir siipheye yer vermeksizin, kanun disi davranig, agir ihmal, mevzuat ve
prosedurlerimizin kasti olarak g6z ardi edilmesi diginda, emniyet olayini raporlayarak agiga ¢ikaran
higbir galisani hakkinda disiplin uygulamasina gitmeyecekiir.

SunExpress, veri odakl bir yaklagim izleyerek belirlenen riskleri kontrol eder. Risk kontrol stratejileri
surekli olarak izlenmekte ve duzenli olarak gézden gegirilmektedir. Emniyet performansimiz, dizenli
olarak uyarlanan gergekei performans gostergelerine ve hedeflere gére belirlenir ve dlghldr.

Emniyet Taahhiidi, mevcut araglar araciligiyla gériinr bir onay ile sirket genelinde iletilir ve ilgili ve
kurulugumuz igin uygun kalmasini saglamak igin CIM'e gére yillik olarak gézden gegirilir.
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